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EXECUTIVE  SUMMARY 


On  September  30,  1986  a report  was  prepared  by  Becker  and  Hayes  Inc. 
and  the  Omni-Group  Inc.  which  presented  the  functional  and  space 
requirements  for  a new  San  Francisco  Main  Library  on  Marshall 
Square.  The  new  facility  was  conceived  to  be  a major  component  in 
the  master  plan  to  redevelop  the  Civic  Center. 

In  1987,  the  City  and  the  Library  contracted  with  Becker  and  Hayes, 
Inc.  and  the  Omni-Group,  Inc.  for  a second  report  that  would  specifi- 
cally assess  and  evaluate  the  potential  of  the  current  site  to  accom- 
modate the  same  functional  and  space  requirements  as  those  developed 
for  Marshall  Square.  It  called  for  a comparison  of  the  advantages 
and  disadvantages  of  building  renovation  and  expansion  at  the  present 
site  with  that  of  new  construction  on  the  Marshall  Square  site. 

In  examining  the  current  building  certain  assumptions  were  made  con- 
cerning physical  and  functional  factors.  For  example,  it  was  assumed 
that : 

(a)  the  functional  and  square  footage  requirements  outlined  in  the 
September  30,  1986  building  program  document  for  new  construction  are 
also  applicable  to  a renovation/expansion  approach;  and  that, 

(b)  the  functional  adjacency  requirements  formulated  for  the  new 
building  plan  are  equally  logical  when  applied  to  renovation  and 
expansion . 

(c)  the  grand  staircase,  ionic  columns,  rotunda,  and  central  tiers 
of  stacks  would  remain  where  they  are; 

(d)  usable  floor  space  would  be  gained  by  filling  in  the  court- 
yards extending  from  the  basement  through  Floor  2 ; 

(e)  the  receiving  courtyard  on  the  basement  floor  would  be  en- 
closed with  an  associated  recapture  of  "ramp-over"  space  on  Floor  1; 

(f)  portions  of  the  current  roof  area  contiguous  with  Floor  3 
would  be  enclosed; 

(g)  substantial  usable  area  would  be  gained  through  the  creation 
of  a new  structure  extending  toward  Hyde  Street  from  the  east  perime- 
ter of  the  building.  Four  above  grade  floors  would  be  achieved  with 
dimensions  extending  to  the  sidewalk  lines  on  Hyde  and  McAlister 
Streets . 

(h)  further  usable  space  to  the  east  of  the  building  would  also  be 
gained  by  extending  a Basement  level  below  the  new  expansion  struc- 
ture. This  space  could  extend  below  grade,  to  the  curb  lines  on  Hyde 
and  McAlister  streets; 


(i)  additional  below  grade  space  would  created  by  the  extension  of 
the  existing  basement  level  to  the  south  and  west  of  the  building; 

(i.e.  to  the  curb  line  of  Fulton  St.  and  from  the  west  perimeter 
under  the  entrance  plaza  to  the  sidewalk  line  on  Larkin  Street) . 

(j)  a new  Floor  2.5  would  be  created  around  the  upper  volume  of 
the  grand  staircase  and  rotunda  which  would  extend  partially  into  the 
high  ceiling  areas  of  the  Main  Reading  Rooms  on  Floor  2; 

(k)  temporary  space  would  be  provided  for  approximately  24  months 
to  house  critical  Main  Library  collections,  equipment,  staff  and 
patrons  during  construction/renovation  activities; 

In  addition  to  the  physical  and  functional  considerations  outlined 
above,  the  study  team  also  compared  costs  of  renovation  and  expansion 
with  costs  of  new  construction.  The  comparison  was  made  in  terms  of 
1987  dollars  and  took  into  account  present  day  costs  of  construction 
in  the  San  Francisco  area.  In  costing  renovation  and  expansion,  a 
special  allowance  was  made  for  the  cost  of  vacating  the  existing 
building  for  a minimum  of  24  months,  the  cost  of  acquiring  or  leasing 
equivalent  library  space,  and  the  cost  of  double  move.  Final  computa- 
tion indicated  that  new  construction  would  cost  approximately  5 mil- 
lion dollars  more  than  renovation  and  expansion  — an  8%  differential. 

Also  compared  was  the  level  of  functional  performance  which  would  be 
expected  from  new  construction  vs  the  performance  that  would  be  possi- 
ble through  renovation  and  expansion.  This  comparative  qualitative 
analysis  was  made  using  a common  set  of  primary  functional  criteria. 
Both  renovation/expansion  and  new  construction  options  were  ranked  in 
terms  of  its  ability  to  satisfy  functional  performance  and  a perfor- 
mance "value"  was  assigned  to  reflect  a presumed  level  of  criterion 
satis  faction . 

The  results  of  this  assessment  indicated  that  although  the  renova- 
tion/ expansion  option  could  achieve  significant  improvement  over  per- 
formance in  today's  building,  it  would  still  represent  a functional 
performance  level  of  approximately  two  thirds  of  that  realistically 
possible  through  new  construction. 

Based  on  the  above  assumptions,  our  comparative  analysis  leads  us  to 
the  following  conclusions: 

1.  Renovation  and  Expansion  of  the  existing  library  will  cost  approx- 
imately 8%  less  than  the  cost  of  new  construction. 

2.  Renovation  and  Expansion  will  provide  approximately  one-third 
less  functional  performance  than  a library  developed  through  construc- 
tion. While  recaptured,  expanded,  and  renovated  space  might  be  suffi- 
cient in  quantitative  terms  within  the  existing  building,  the  compart- 
mented  character  of  the  renovated  and  expanded  space  would  remain 
unsuitable  for  meeting  modern-day  library  service  needs.  The 
cost/benefit  ratio  is  clearly  in  favor  of  an  investment  in  new  con- 
struction. 


* 


3.  Renovation  and  expansion  essentially  limits  the  Library  to  a 
fixed  space  envelope.  On  the  other  hand,  new  construction  allows 
room  for  further  growth  beyond  the  year  2006.  From  a return  on  in- 
vestment point  of  view,  the  prudent  expenditure  of  City  funds  favors 
an  investment  in  new  construction. 

It  is  recommended  that  San  Francisco  pursue  the  satisfaction  of  its 
Main  Library  functional  and  spatial  requirements  through  new  facility 
construction  on  Marshall  Square. 


Introduction 


1.  INIBCDXTIQN 


Preface 


T\vo  years  ago,  the  San  Francisco  Public  Library  ccnmissioned  Becker  and  Hayes 
Inc.  and  the  CMNI -Group,  Inc.  to  analyze  library  operational  needs  and  to 
prepare  a building  program  for  the  Main  Library  located  at  the  Civic  Center. 
The  study,  conpleted  in  Septent>er  1986,  looked  ahead  20  years  into  the 
Library's  future  and  developed  space  requirements  based  on  the  specific 
functions  of  each  library  department  within  the  context  of  a viable  future 
information  service. 

Conclusions  drawn  frcm  the  study  shewed  that  the  holdings  of  the  Main  Library 
will  essentially  double  in  size  over  the  next  twenty  years,  growing  frcm  a 
collection  of  1.02  million  print  and  non-print  pieces  in  1986  to  a collection 
of  2.01  million  pieces  in  2006;  that  the  library  staff  will  increase  from  393 
full-  and  part-time  staff  to  449  full-  and  part-time  staff  during  the  same 
period;  and  that  patron  seating  (now  largely  table  type)  will  increase  from 
515  seats  to  1129  seats  (of  all  types — at  tables,  electronic  carrels,  and  in 
lounges) . 

These  data  derive  from  extrapolations  taken  frcm  statistical  data  supplied 
frcm  library  departmental  records  and  verified  by  the  study  team;  reviews  of 
demographic  trends  in  San  Francisco;  and  analyses  of  technological 
developments  in  the  field  of  information  science  and  their  long-range  effects 
on  Main  Library  activities. 

The  study  revealed  the  following: 

1)  That  a facility  capacity  associated  with  library  needs  for  the  year  2006 
is  estimated  at  276,902  net  usable  square  feet  of  interior  area; 

2)  That,  with  allowances  made  for  lobby  space,  mechanical  functions, 
elevators,  stairwells,  and  public  restroems,  a total  built  space 
requirement  for  a newly  constructed  Main  Library  would  be  approximately 
346,000  gross  square  feet. 

3)  That  the  site  known  as  Marshall  Square,  proposed  as  the  location  for  a 
new  Main  Library,  can  more  than  acccmodate  the  future  facility  needs  of 
the  Main  Library  within  applicable  zoning  and  urban  design  constraints. 

The  results  of  a preliminary  physical  feasibility  analysis  of  library 
development  on  the  Marshall  Square  site  indicated  that  the  needs  of  the  Main 
Library  can  be  met  in  a structure  of  five  above-grade  floors  and  one  below- 
grade  level;  and  that  the  site  would  potentially  allow  for  a sixth  above-grade 
floor  and  a second  belcw-grade  level  within  physical  and  zoning  constraints, 
thus  permitting  other  city  government  functions  to  be  considered  for 
accomodation  at  the  same  location. 


-1- 


Purpose  of  This  Study 

The  aim  of  this  feasibility  study  is  threefold: 

First,  to  evaluate  the  potential  of  renovating  and/or  expanding  the  existing 
Main  Library  building  on  its  current  site. 

Second,  to  provide  an  accurate  and  objective  assessment  of  the  capability  of 
the  existing  Main  Library  building  and  adjacent  site  areas  to  meet  the  future 
spatial  and  functional  needs  of  the  Main  Library  operation. 

And  finally,  to  ccnpare  the  advantages  and  disadvantages  of  building 
renovation  and  expansion  with  the  concept  of  developing  a new  Main  Library 
facility  on  the  Mir shall  Square  site. 

Organization  of  the  Report 

This  report  is  structured  within  12  sections  and  a technical  appendix. 
Following  the  Introduction,  Sections  2 and  3 present  a surmary  of  current 
Library  operations  and  the  present  physical  conditions  of  the  existing 
facility.  Section  4 provides  an  overview  of  the  nature  of  growth  of  the  Mai n 
Library  over  the  next  two  decades  and  the  anticipated  scope  of  its  services, 
collections,  seating,  and  staffing. 

In  Section  5 of  the  report  is  presented  an  assessment  of  the  feasibility  for 
the  off-site  location  of  selective  collections  and  associated  functions  of  the 
Main  Library. 

Section  6 provided  an  accounting  of  year  2006  space  requirements  projected  to 
meet  the  20-year  needs  of  the  Main  Library.  These  space  requirements, 
developed  as  part  of  the  1986  library  needs  assessment,  serve  as  the  basis  for 
analysis  of  the  accomodation  of  future  library  operations  through 
renovation/expansion  of  the  present  facility. 

In  Section  7 of  the  report,  a discussion  is  made  of  the  means  by  which  the 
existing  Main  Library  facility  may  realistically  be  renovated  and  expanded  to 
increase  its  spatial  capacity  to  meet  operational  requirements.  A statistical 
accounting  is  provided  of  the  total  area  achievable  through  the  interior 
recapture  of  space  and  the  physical  expansion  of  the  facility  on  the  present 
site. 

Section  8,  on  the  basis  of  the  earlier  analyses,  presents  a quantitative 
assessment  of  the  ability  of  the  renovated  and  expanded  facility  to  accomodate 
the  projected  space  needs  of  the  Main  Library.  A comparison  of  available  vs. 
required  space  is  made  in  total,  and  on  the  basis  of  a series  of  "space  types" 
which  serve  to  categorize  area  requirements  by  physical  characteristics. 

In  Section  9 an  illustrative  space  use  concept  is  presented  which  depicts  a 
possible  approach  to  the  potential  renovation  and  expansion  of  library  space 
on  the  existing  site. 
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Sections  10  and  11  provide  a comparable  evaluation  of  the  potential  functional 
performance  and  estimated  initial  costs  for  both  the  library  renovation 
expansion  and  new  construction  development  options. 

The  last  Section,  Section  12,  contains  a sinmary  of  the  report’s  conclusions 
and  a reconmendat ion  concerning  the  future  development  of  space  for  the  San 
Francisco  Main  Library. 
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Current  Library  Operations 


2.  CURRENT  LIBRARY  OPERATICNS 


The  Expanding  Service  Role  of  the  Main  Library 

Throughout  its  110-year  history,  the  Main  Library  has  always  been  dedicated  to 
uncomp  rani  sing  openness  and  availability  of  its  resources  to  the  public  at 
large.  In  the  Main  Library's  lexicon,  the  phrase  "public  at  large"  includes 
toddlers  learning  to  read,  housewives,  local  minicipal  enployees,  scientists 
and  engineers  in  the  Bay  Area  and  Silicon  Valley,  lovers  of  art  and  music, 
hobbyists,  businessmen,  pre-schoolers  admiring  picture  books,  new  parents,  and 
many,  many  others.  The  Main  Library  is  truly  a "public"  library;  it  has  and 
always  will  adhere  to  a "service-to-all"  philosophy. 


At  the  same  time  the  Main  Library  in  San  Francisco  must  also  be  sensitive  to 
national  developments  in  the  field  of  library  and  information  science. 
Information  science  is  evolving  from  a print  orientation  to  an  electronic 
one.  Technological  change  is  having  a major  impact  on  public  expectations  of 
library  service,  individual  library  habits,  personal  information  use,  and 
traditional  library  practice. 

The  Main  Library  building  will  be  the  centerpiece  of  a new  library  system  in 
which  computers  and  camnuni cat  ions  play  as  active  a role  as  possible  in  the 
struggle  to  reach  and  serve  the  city's  vast  and  changing  population.  Evolving 
electronic  technology  of  the  1980s — e.g.,  microprocessors,  electronic  data 
bases,  satellite  ccnnuni cat  ions,  fiber  optics,  compact  discs,  video  cassettes, 
offer  both  challenges  and  opportunities.  The  new  technology  will  allow  the 
San  Francisco  Main  Library  to  increase  its  efficiency  and  offer  a wider  range 
of  services.  Qi  another  level,  the  new  technology  will  help  the  city  evolve 
from  an  industrially-based  ccmrunity  to  an  information-based  ccnmunity. 


As  the  city  of  San  Francisco  develops  and  expands  in  the  next  century,  so 
shall  the  role  of  the  Main  Library.  In  the  information  society  which  lies 
ahead,  the  Main  Library  is  destined  to  be  a principal  information  service 
point  for  the  people  of  San  Francisco. 


Organization  of  the  Library 

TTie  Main  Library's  organization  has  changed  very  little  over  the  years. 
Mainstays  of  the  operation  are  five  subject  departments: 


1)  Science,  Technology,  and  Documents; 


2)  History  and  Social  Science; 


3)  Art  and  Misic; 


4)  Literature;  and  the 


5)  San  Francisco  Archives  and  Special  Collections  (including  the  Rare  Book 
Room) . 

Tlie  five  subject  departments  operate  independently.  TTiey  are  self-contained 
units,  each  having  an  independent  research  and  reference  collection;  its  own 
circulating  collection;  its  own  periodicals  and  newspapers;  its  own  equipment, 
and  its  own  catalogs. 
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In  addition  to  serving  people  who  walk  in  off  the  street  or  who  telephone,  the 
Main  Library's  subject  departments  also  serve  as  an  informational  and 
bibliographical  back-up  to  each  neighborhood  branch  library  in  the  city.  TTie 
subject  departments  supply  books  not  held  by  the  branches,  in-depth  reference 
and  information  services,  subject  expertise  in  many  areas,  interlibrary  loan 
services,  and  computer  access  to  external  public  and  caimercial  data  bases. 

The  Main  Library  also  maintains  a General  Services  Department  providing  a 
"ready  reference  service"  for  walk-ins  and  telephone  callers;  a Children's 
Department  serving  as  a microcosm  of  an  adult  subject  department;  a Technical 
Services  Support  Division  that  acquires  and  catalogs  new  materials  for  both 
the  Main  Library  subject  departments  and  the  Branches;  and,  a Special  Media 
Department  which  processes  audio-visual  materials  and  serves  sighted,  blind, 
and  deaf  patrons. 

Collections 


Tlie  San  Francisco  Public  Main  Library's  collection  of  books  and  audio-visual 
materials  contains  1 million  volimes,  largely  in  the  form  of  books  and 
periodicals . 

TTie  book  stock  of  monographs  covers  a broad  range  of  subjects,  including  a 
core  grouping  of  basic  reference  books,  directories,  and  handbooks  to  support 
the  information  work  of  the  various  subject  departments,  along  with  background 
publications  providing  in-depth  coverage  of  areas  in  which  the  Main  Library 
specializes.  All  told,  the  Main  Library  subscribes  to  some  3800  periodicals 
covering  a broad  cross-section  of  subjects. 

Books  and  periodicals  are  not  the  only  materials  found  in  the  Main  Library. 

The  Main  Library  possesses  information  in  virtually  every  format— maps,  long 
playing  records,  microforms,  films,  video  and  audio  cassettes,  documents, 
photographs,  and  so  forth. 

In  addition,  the  Main  Library  houses  a number  of  special  collections.  Anong 
them  are  the  Robert  Grabhorn  Collection  of  the  History  of  Printing;  the 
Harrison  Collection  on  Calligraphy;  the  Schmulowitz  Collection  of  Wit  and 
Himor;  the  Effie  Lee  Morris  Collection  of  Children's  Literature;  and  a major, 
highly  regarded  Collection  of  San  Francisiana  and  Californiana. 

Several  years  ago,  the  State  Librarian  designated  the  Main  Library  to  serve  as 
two  California  Regional  Resource  Centers.  Acceptance  of  this  responsibility 
obligated  the  Library  to  make  its  major  collections  available  to  other 
libraries  in  the  State  through  a hierarchical  referral  system.  Accordingly, 
the  Main  Library  and  the  Library  system  as  a whole  are  involved  in  programs  of 
interlibrary  reference  and  loan  with  libraries  both  within  and  without 
California. 

The  Main  Library  has  two  remaining  responsibilities.  It  serves  as  an  official 
depository  for  state  and  federal  government  documents  and,  under  a special 
ordinance  enacted  by  the  San  Francisco  Board  of  Supervisors,  the  Library 
serves  as  the  official  archives  for  county  and  city  government  offices. 
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Seating 


TTie  current  main  library  provides  515  to  accomodate  its  present  patron 
population.  Although  adequate  during  slow  periods  of  usage  the  present 
seating  capacity  does  not  accomodate  peak  periods  library  operations.  It  will 
not  support  future  growth  of  the  library  nor  the  introduction  of  new  or 
expanded  services. 

Staffing 


At  present  the  Main  Library,  inclusive  of  the  Library  for  the  Blind,  maintains 
a full-  and  part-time  staffing  complement  of  393  persons. 

Current  Allocations  of  Collections,  Seating,  and  Staff 

Presented  in  Appendix  A to  this  report  is  an  accounting  of  collection, 
seating,  and  staff  quantities  in  accordance  with  the  current  library 
departments . 


Current  Physical  Conditions 


3.  CURRENT  PHYSICAL  CONDITIONS 


The  Existing  Facility 

The  San  Francisco  Public  Library  was  founded  in  1877.  It  was  destroyed  in  the 
Great  Earthquake  of  1906  and  reactivated  in  its  present  building  in  1917. 

George  W.  Kelham  was  the  original  architect.  He  was  also  the  architect  for 
the  Powell  Library  at  UCLA.  The  two  buildings  have  many  features  in  cannon. 
Kelham  chose  an  Italian  Renaissance  style  for  the  Main  Library.  Gray  granite 
blocks,  Ronan  arched  windows,  free-standing  Ionic  coliims,  and  classical 
statuary  lent  balance  and  grace  to  the  exterior  of  the  building.  It 
harmonized  well  with  the  other  buildings  in  the  Civic  Center.  The  library 
building  is  190  feet  wide  by  305  feet  long.  Kelham  carefully  kept  the  main 
cornice  of  the  Library  the  same  height  as  Nourse  Auditorium  and  City  Hall  so 
as  to  preserve  the  monumental ity  of  the  Civic  Center  as  a whole. 

Equally  grand  is  the  building’s  interior.  It  features  high  ceilings,  a 
sweeping  staircase,  ten  large  murals,  and  more  classical  statuary.  Most 
appointments  were  finished  in  simulated  travertine  marble  or  rich  oak.  Not 
surprisingly,  in  its  time,  the  building  epitomized  civilization  and  culture. 

By  1944,  it  became  clear  that  the  existing  structure,  though  handsome,  could 
not  keep  up  with  the  Msiin  Library's  growth  and  expansion.  In  that  year,  the 
library  reached  its  design  capacity  of  500,000  volumes  and  its  usefulness 
began  to  seriously  decline. 

Now  the  structure  is  on  the  verge  of  being  functionally  inoperative.  Attempts 
to  serve  2,800  walk-in  patrons  per  day  and  to  satisfy  other  public  service 
demands  are  hampered  by  adverse  physical  conditions. 

The  situation  is  largely  attributable  to  the  rigidly  compartmented  layout  of 
the  building,  which  no  longer  meets  the  functional  requirements  of  effective 
modern  library  service.  There  is  little  in  the  way  of  modular  flexibility 
within  its  current  interior  configuration  for  reorganizing  the  library  for 
more  efficiency.  Nor  are  adequate  space  or  basic  building  utility  services 
presently  available  for  new  information  services. 

Current  Functional  Organization 

The  present  building  has  three  main  floors,  a basement,  and  seven  tiers  of 
book  stacks.  The  top  floor  houses  the  City  Librarian’s  office,  several 
administrative  offices,  the  Rare  Book  Room,  the  San  Francisco  Archives  and 
Special  Collections,  the  Special  Media  Department,  the  General  Newspaper  and 
Periodical  Roam,  the  office  of  the  Friends  of  the  San  Francisco  Library,  the 
Periodical  Processing  unit,  and  the  in-house  Graphic  Arts  department. 

The  middle  floor  houses  the  General  Reference  Service,  the  staffs  and 
collections  of  several  major  subject  departments  (including  Literature, 
History,  and  Social  Science)  the  computer  room,  the  main  reading  room,  a small 
popular  library,  and  the  Bay  Area  Reference  Center. 

The  first  floor  of  the  building  is  devoted  to  patron  service,  the  Children's 
Department,  book  circulation,  and  security  offices.  Also  featured  on  this 
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floor  are  a welcome  desk,  the  Art  and  Music  Department,  the  Science, 

Technology  and  Documents  Department,  and  the  Office  of  Branches. 

Building  maintenance,  custodial  offices,  and  the  shipping  room  are  located  in 
the  basement,  along  with  thousands  of  cartons  constituting  the  Library's 
photograph  collection,  the  city  archives  (for  which  the  library  is  the 
official  repository),  and  space  for  numerous  back  issues  of  bound 
newspapers.  Areas  of  the  basement  are  also  used  for  storing  little-used 
material  and  for  sorting  book  returns. 

The  Technical  Services  Division,  which  orders  and  catalogs  books  for  both  the 
Branch  System  and  the  Main  Library,  is  located  in  an  independent  structure  at 
45  Hyde  St.,  adjacent  to  the  Main  Library  building.  Other  off-site  operating 
activities  include  the  Library  for  the  Blind,  located  at  the  Presidio  Branch 
and  the  Business  Library,  located  separately  in  the  downtown  financial 
district . 

Summary  of  Present  Conditions 

In  space  planning  terms,  the  San  Francisco  Public  Library's  Main  Library 
building,  in  its  present  form,  has  outlived  its  usefulness  as  a library 
structure. 

Hie  building  was  designed  to  accomodate  500,000  volumes;  it  surpassed  this 
limit  44  years  ago. 

Although  the  building  was  originally  designed  to  be  a library,  it  no  longer 
provides  adequate  space  for  user  seating,  collections,  and  library  staff. 

Work  areas  are  cramped,  there  is  constant  traffic  through  them,  some  staff 
work  in  windcwless  roans,  in  closed-off  ends  of  corridors,  and  in  book  stack 
aisles. 

Seating  is  predominantly  of  the  table-type — there  is  little  in  the  way  of 
informal  lounge  chairs  or  individual  library  study  carrels.  Shelving  is  old 
and  inflexible.  Shelf  lighting  is  be low-standard. 

Fire  and  safety  hazards  exist  in  many  areas  of  the  building.  The  seven  tiers 
of  dry,  combustible  paper  in  overstuffed  shelves  are  a veritable  tinder  box. 
Potential  dangers  to  personal  safety  are  rife  throughout  the  structure.  The 
electrical  system  is  overburdened  and,  in  its  current  state,  incapable  of 
expansion. 

Current  Space  Allocation  and  Physical  Deficiencies 

Presented  in  Appendices  B and  C to  this  report  is  a quantitative  allocation  of 
current  usable  area  by  library  department;  and  further  discussion  of  physical 
deficiencies  identified  throughout  individual  areas  of  the  existing  facility. 
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4.  FUTURE  LIBRARY  OPERATIONS 


Preface 


TTie  Library's  operational  objectives  for  the  future  will  govern  the  way 
individual  activities  are  distributed  and  located  in  either  a new  facility  or 
a renovated  and  expanded  facility. 

Agreement  by  the  Library  Commission  and  Main  Library  management  to  these 
operational  objectives,  in  advance  of  construction  or  renovat i on /expans ionm, 
enables  the  Library  staff  to  make  informed  judgments  and  set  priorities  for 
development . 

TTie  design  of  a new  building,  or  its  renovation/expansion,  should  as  far  as 
possible,  convey  the  following  key  messages: 

1)  That  the  Main  Library  is  a camunity  place  for  all  ethnicities  to  pursue 
their  educational,  cultural,  social,  recreational,  and  research 
interests;  and 

2)  That  the  Main  Library  is  a focal  point  for  accessing  information  of  all 
kinds  in  both  printed  and  electronic  form. 

3)  That  the  Main  Library  is  a leader  in  the  use  of  modern  information 
technology. 

4)  That  the  Main  Library  is  a camnunity  caimuni cat  ions  center  for  access  to 
all  types  of  information  as  well  as  books. 

These  messages  should  be  immediately  evident  to  future  patrons  of  the  Main 
Library — from  the  moment  they  enter  its  portals. 

Based  on  these  operational  objectives,  an  analysis  of  historical  statistics, 
and  discusssions  of  service  trends  with  the  Library  staff,  projections  were 
made  for  the  three  principal  space  components  to  be  accomodated  in  a proposed 
new  or  renovated  facility — namely:  collections,  seating  and  staffing.  TTie 

remainder,  space  required  for  ancillary  purposes,  round  out  the  picture. 

Projected  Acquisitions 

New  technology  and  fi  lm  miniaturization  are  not  expected  to  significantly 
effect  the  growth  of  the  Main  Library’s  collection  over  the  next  twenty  years. 
However,  the  Library  will  undoubtedly  pursue  an  active  "weeding"  program  in 
the  next  two  decades  to  extend  the  useful  life  of  the  new  facility  and 
postpone  further  the  need  for  capital  expenditures. 

It  is  anticipated  to  expect  that  the  Library  will  actively  acquire  as  many  as 
700,000  additional  volumes  for  its  general  collections  over  the  next  20  years. 
To  the  700,000  volume  figure  should  be  added  190,000  volumes  made  up  of  the 
following: 

1)  50,000  volumes  in  talking  books  which  the  Library  expects  to 
receive  free  over  the  20-year  period  from  the  Division  for  the 
Blind  and  Physically  Handicapped  at  the  Library  of  Congress; 
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2)  60,000  volumes  (or  the  equivalent)  in  state  and  federal  documents 
which  the  Library  as  a state  and  federal  depository  expects  to 
receive  over  the  same  period;  and 

3)  80,000  volumes  in  bound  periodicals,  based  on  a normal  and 
consistent  growth  rate  of  4,000  per  year. 

These  increases,  added  to  the  Main  Library’s  present  collection  of  1.02 
million,  will  yield  a total  collection  of  approximately  2 million  volumes  by 
the  year  2006. 

Allocation  of  Collections 

Assuming  the  closed  and  open  collections  of  the  subject  departments  represent 
the  baseline  of  their  future  growth  and  that  the  rate  of  their  respective 
growth  will  be  proportional  to  their  past  rate,  their  probable  size  in  the 
year  2006  can  be  computed.  The  computation  also  takes  into  account  the 
redistribution  of  the  collection  along  the  lines  expressed  in  a proposed 
reorganization  of  the  Library.  Thus: 

1)  Of  the  additional  700,000  volumes  to  be  acquired,  a healthy 
fraction  must  be  allocated  for  growth  of  the  audio-visual 
collection — an  estimated  40,000  audio-visual  cassettes  and  ccmpact 
discs  to  be  acquired  for  all  other  departments  (5,000  each  for  the 
four  subject  centers;  10,000  for  circulation;  and  10,000  for 
special  media) ; 

2)  Of  the  remaining  660,000  volumes  to  be  acquired,  allocations  must 

be  made  for  the  initiation  of  a new  Circulating  Library  and  for 
reference  and  research  materials  respectively.  Since  the  Main 
Library's  acquisition  emphasis  in  the  future  will  be  on  the  latter 
material,  it  is  reccnmended  that  a policy  of  acquiring  materials  in 
the  following  percentages  be  maintained  for  the  next  twenty 
years:  65%  for  reference  and  research  and  35%  for  the  circulating 

library  (429,000  volimes  for  reference  and  research,  231,000 
volumes  for  the  Circulating  Library); 

3)  A reasonable  size  for  a Circulating  Library  serving  the  downtown 
area  and  backing  up  the  Branches  is  300,000.  At  present, 
redistribution  of  nonfiction  and  fiction  from  the  subject 
departments  (not  including  the  Children's  Department)  to  a new 
Circulating  Library  would  immediately  produce  396,000  volumes. 

Thus,  to  stabilize  the  size  of  the  Circulating  Library,  immediate 
weeding  of  96,000  volumes  would  be  required  plus  annual  weeding 
thereafter  equal  to  the  acquisition  rate  (231,000  divided  by  20,  or 
roughly  10,000  volumes  per  year);  and, 

4)  The  remaining  429,000  volumes  would  be  available  to  help  build  the 
collections  of  the  subject  centers  and  of  the  Children’s 
Department.  Allocations  would  be  made  roughly  in  proportion  to 
their  past  rate  of  growth. 
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Projected  User  Seating 

At  present  515  patron  seats  are  available  in  the  Main  Library.  This  is  far 
less  than  what  will  be  required  over  the  next  two  decades. 

Not  only  is  the  amount  of  user  seating  crucial  in  Library  planning  but  also 
the  type  of  seating.  Table  seating  presently  predominates.  However,  in  the 
future  Main  Library  a substantial  nunt>er  of  wet  carrels  will  be  needed  to 
facilitate  the  use  of  audio-visual  materials  and  electronic  information 
technology. 

Some  lounge-type  seating — specifically  designed  for  individual  versus  group 
use — should  also  be  available.  Experience  also  shows  that  a new  or  renovated 
library  facility  will  attract — on  the  strength  of  its  newness  and  novelty 
alone — patrons  who  could  otherwise  not  be  expected  to  use  the  Library. 

It  is  projected  that  1129  patron  seats  will  be  required  in  the  expanded  IVfein 
Library,  with  the  mix  of  types  of  seating  varying  according  to  how  units  of 
the  Library  are  affected  differentially  by  new  technology. 

Projected  Staffing 

The  amount  of  space  necessary  to  house  the  staff  for  the  Main  Library  and  to 
provide  the  service  areas  required  to  enable  the  Main  Library  to  function  at 
an  efficient  and  productive  level  is  a key  component  of  the  overall  space 
requirement  for  the  new  facility. 

While  work  space  standards  exist  for  calculating  the  size  of  offices  for 
different  job  titles  and  work  areas,  there  are  no  set  standards  for 
calculating  the  number  of  library  staff  required  to  perform  specific  tasks. 
This  usually  varies  from  library  to  library.  At  present  393  full  and  part- 
time  staff  are  assigned  to  the  Main  Library.  This  staff  is  estimated  to 
increase  over  the  next  twenty  years  to  449  full  and  part-time  personnel  in 
correspondence  with  the  projected  growth  of  collections,  increased  usership 
and  expanded  services. 

Future  Organizational  Model 

As  visualized  by  the  consultants  and  the  chief  of  the  Main  Library,  the  future 
Main  Library  would  have  five  main  components:  three  substantive  components 

(an  Information  Department,  a Loan  Department,  and  a Children's  Department) 
and  two  support  components  (Library  Administration  and  Technical  Services) 
which  would  also  occupy  offices  in  the  new  Main  Library  facility.  Library 
Administration  would,  of  course,  include  the  City  Librarian's  office,  various 
coordinator  offices,  and  certain  special  functions. 

The  five  components  of  the  future  Main  Library,  and  their  associated  units  and 
functions  are  summarized  below: 

1)  Library  Administration 

a.  City  Librarian's  Office 

b.  Secretary  to  the  Library  Cbmmission 

c.  Personnel 
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d.  Security  (located  separately) 

e.  Custodial  (located  separately) 

f.  Engineering  (located  separately) 

g.  Accounting 

h.  Volunteer  Projects 

i.  Special  Projects  Area 

j.  Director  of  the  Main  Library 

k.  Adult  Services 

l.  Children's  Services 

m.  Director  of  Branch  Libraries 

n.  Director  of  Technical  Services 

o.  Publ ic  Relations 

p.  Central  Adninistrative  Reception  Area 

q.  General  Adninistrative  Workroom 

r.  Adult/Chi ldren's  Services  Workroom 

s.  Branch  Workroom  (located  separately) 

2)  Technical  Services 


a.  Acquisitions  and  Periodical  Processing 

b.  Cataloging  Systems 

c.  Information  Systems 

d.  Computer  Operations 

e.  Special  Media,  Workroom,  and  Media  Production/Distribution 

3)  Information  Department 

a.  Ccnmunity  Reference  Center 

b.  B.A.R.C. 

c.  Art  and  Misic 

d.  Science  and  Technology 

e.  Social  Science 

f.  Literature 

g.  Periodicals  and  Newspaper  Reading  Room 

h.  Central  Reproduction  Service 

i . Documents 

j.  Special  Collections 

4)  Loan  Department 

a.  Circulation 

b.  Library  for  the  Blind 

c.  Library  for  the  Deaf 

5)  Children's  Department 


Functional  Implications  by  Organizational  Unit 

Selected  organizational  units  in  the  above  list  are  expected  to  undergo 
functional  changes  in  the  years  ahead  that  will  affect  their  respective  space 
requirements.  These  units  are  highlighted  below  with  an  explanation  of  their 
special  functional  needs: 
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1)  Library  Adninistrat ion 

2)  Technical  Services 


TTi i s activity  currently  occupies  space  in  an  off-site  building  adjacent 
to  the  Main  Library  (45  Hyde  Street).  The  unit  is  responsible  for 
processing  all  books,  periodicals,  newspapers,  documents,  microfilm,  and 
audio-visual  materials  purchased  or  acquired  for  the  Main  Library  and 
the  Branches. 

The  physical  separation  of  Technical  Services  from  the  rest  of  the  Matin 
Library  occurred  seme  years  ago  out  of  expedience,  not  by  design. 
Operationally,  Technical  Services  ought  to  be  near  the  four  main  subject 
centers  and  other  main  units  in  the  new  building  that  possess  large 
collections  of  material.  Space  requirements  for  Technical  Services 
functions  have  therefore  been  incorporated  into  the  Main  Library's  20- 
year  space  plan. 

a.  Acquisitions  and  Periodical  Processing 

This  activity  is  currently  physically  divided.  Part  of  it  is  located 
behind  the  Special  Media  Division  on  the  third  floor — an  odd  location 
for  the  function — with  the  remainder  at  45  Hyde  St.  Since  the  function 
is  concerned  mainly  with'  the  acquisition  and  receipt  of  materials  frem 
jobbers,  publishers,  and  other  sources,  it  belongs  organizationally  and 
physically  with  Technical  Services. 

b.  Cataloging  Systems 

'Hiis  unit's  function  is  to  describe  the  subject  content  of  each  item 
acquired  for  the  Library  and  the  Branches  and  establish  the 
bibliographic  record  that  identifies  every  item  and  indicates  its 
physical  location.  However,  such  functions  as  procurement,  cataloging, 
and  classification  are  increasingly  computer ized.  As  this  happens,  the 
Main  Library  is  likely  to  more  heavily  rely  on  outside  services  than  on 
internal  catalogers.  Space  plans  for  the  Main  Library,  therefore,  take 
into  account  a gradual  reduction  in  cataloging  staff  and  an  increase  in 
automation. 

c.  Information  Systems 

With  the  steady  advance  of  computer  applications  in  libraries,  the  San 
Francisco  Public  Library  will  surely  require  over  the  next  20  years  a 
small  staff  of  on-call  computer  analysts  and  prograrrmers  to  assist  all 
departments  in  developing  and  implementing  specific  applications  and  to 
integrate  system-wide  computer  and  ccmmunication  projects.  Additional 
space  and  staff  has  therefore  been  allocated  to  establish  a new 
Information  Systems  activity. 

d.  Computer  Operations 

TTie  Main  Library  already  has  a CLSI  computer  circulation  control  system 
with  the  hardware  and  software  supporting  this  system  located  in 
Technical  Services.  It  seems  reasonable  to  assure  that  the  analytical 
and  operational  plans  for  future  computer  and  information  technology 
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will  also  be  centralized  in  Technical  Services.  Accordingly,  space  and 
staff  have  been  allocated  to  accomodate  the  expanding  function. 

e.  Special  Media 

It  also  seems  reasonable  to  include  Special  Media  within  Technical 
Services,  where  it  can  support  and  serve  all  conponents  of  the  Library 
by  acquiring,  announcing,  viewing,  playing,  duplicating,  and  repairing 
audio-visual  materials. 

Special  Media  would  engage  in  original  programing  and  routine 
distribution  of  audio-visual  materials  through  closed  circuit  television 
to  audiences  within  and  without  the  Library.  By  the  year  2006,  the 
consultants  forecast  that  the  Library  will  have  more  than  50,000 
videocassettes  and  compact  discs  and  an  inventory  of  5000  films. 

Special  Media  would  also  possess  a studio  for  original  progranming,  a 
laboratory  for  editing  and  duplication,  and  a facility  for  the 
distribution  and  loan  of  Main  Library  materials  and  equipment.  From  its 
studio,  it  will  provide  support  to  all  library  components  requiring  the 
development  and  production  of  audio  and  video  materials. 

3)  Information  Department 

TTie  backbone  of  future  library  service  will  be  the  Information 
Department.  Tliis  Department  will  provide  library  and  information 
services  to  the  public.  It  will  consist  of  a Cormnunity  Reference 
Center;  the  four  Subject  Centers;  a Periodical  and  Newspaper  Reading 
Room;  a Documents  Center;  and  the  San  Francisco  City  Archives  and 
Special  Collections  (including  rare  books). 

a.  Community  Reference  Center  (including  telephone  service) 

"Die  Community  Reference  Center  will  be  a multilingual  activity 
responsible  for  greeting  incoming  patrons,  answering  information  queries 
on  the  spot,  and  directing  patrons  to  activities  within  the  new  building 
that  can  otherwise  satisfy  their  information  requests.  In  addition  to 
screening  and  assisting  incoming  users,  the  Center  will  also  operate  a 
telephone  inquiry  service.  The  telephone  service  will  be  the  primary 
point  of  contact  for  municipal  government  offices,  local  businesses,  and 
community  groups  with  information  requests. 

TTie  Center  will  also  provide  computer -ass  is  ted  reference  services  via 
public  and  private  data  bases  and  inter  library  networks  and  manage  the 
public's  use  of  computer  terminals  linked  to  the  Library's  own 
catalog.  It  will  be  responsible  for  the  continuing  development  and 
implementation  of  reference  service  between  libraries  (e.g.,  BARC)  and 
between  the  Library  and  area  homes. 

In  addition  to  books,  the  Conmunity  Reference  Center  and  the  four 
Subject  Centers  will  acquire  audio-visual  and  other  non-print  materials 
in  their  respective  subject  areas.  To  facilitate  the  public's 
utilization  of  such  mater ial , all  Information  Department  units  should 
have  access  to  at  least  two  "electronic  islands"  providing  the  five 
centers  with  shared  electronic  equipment  for  reading  and  enlarging 
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microfilm,  viewing  slides,  films,  and  videocassettes,  and  data  base 
searching  (the  Special  Med i a unit  in  Technical  Services  will  be 
responsible  for  managing  and  maintaining  the  electronic  islands). 

b,c,d,  <5c  e.  The  Four  Main  Subject  Centers 

The  Centers~Art  and  IViisic,  Science  and  Technology,  Social  Science,  and 
Literature — would  develop  basic,  non-circulating,  in-depth  reference  and 
research  collections  for  their  respective  subject  fields. 

They  would,  in  addition,  examine  their  current  open  and  closed-stack 
materials  and  weed  unwanted  duplicate  copies,  early  editions,  and 
little-used  materials,  keeping  only  those  books  related  to  in-depth 
reference  and  research  needs.  TTie  remainder  of  their  book  stock  would 
be  transferred  to  the  Loan  Department's  Circulating  Library  and  their 
periodicals  and  newspapers  would  be  transferred  to  the  Periodical  and 
Newspaper  Reading  Roan. 

Reference  and  research  books  held  by  the  four  Subject  Centers  will  be 
physically  kept  near  their  respective  service  counters.  Thus,  a user 
directed  to  any  one  of  the  Subject  Centers  would  expect  to  find  a strong 
collection  of  reference  and  research  materials  available  to  him  or  her 
on  open  and  closed  shelves  (as  deemed  appropriate  by  a given  Subject 
Center) . 

f.  Periodical  and  Newspaper  Reading  Room 

A Periodical  and  Newspaper  Reading  Room  would  be  established  and  contain 
open  access  to  the  current  year's  unbound  issues  of  periodicals  and 
newspapers  and  closed  access  to  previous  year's  bound  issues  or 
microform  copies. 

As  indicated  above,  the  past  practice  of  displaying  and  storing  unbound 
and  bound  periodicals  physically  within  the  various  subject  departments 
will  be  changed.  In  its  place,  the  Main  Library  will  establish  a 
Periodical  and  Newspaper  Reading  Room.  This  Room  would  hold  current 
periodicals  (about  3,800  titles)  in  all  subject  fields,  ODenly 
displayed,  alphabetically  by  title,  for  one  year.  Back  issues  will  be 
bound  and  retained  with  microfilm  copies  will  as  far  back  as  the  film 
runs  go  in  a separate  location  within  the  Main  Library. 

The  one  exception  will  be  children's  periodicals,  which  will  be 
displayed  along  with  with  children's  books  in  the  Children's  Department. 

Efforts  are  underway  in  the  publishing  industry  to  record  journal 
articles  in  electronic  form  (e.g.,  on  optical  discs)  and  in  microform 
(i.e.,  on  fiche  or  film).  Related  work  in  progress  will  create 
comprehensive  data  bases  for  finding  particular  articles,  locating  them 
in  other  libraries,  and  arranging  for  their  acquisition  through 
facsimile  transmission. 

Such  developments  may  permit  the  relocation  of  a portion  of  the  Main 
Library's  collection  of  periodicals  off-site  in  less  expensive  space  and 
using  information  technology  to  service  them.  Nonetheless,  for  facility 
planning  purposes  the  building  program  contains  specific  space  for 
hardcopy  and  microfi  lm  periodical  and  newspaper  collections. 
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e.  Central  Reproduction  Service 


This  service  will  be  located  proximate  to  the  Periodical  and  Newspaper 
Reading  Roan  to  provide  direct  service  to  patrons  seeking  copies  of 
journal  articles  and  newspaper  stories,  etc.  The  service  will  be 
operated  by  contract  personnel.  Copying  machines  for  the  use  of  library 
staff  and  patrons  will  be  located  in  various  areas  of  the  Main  Library 
to  satisfy  local  copying  demands. 

f.  Documents 

As  an  official  depository  for  state  and  federal  docunents,  the  Main 
Library  will  continue  to  maintain  government  documents  on  virtually 
every  subject  in  paper  and  microfiche  form.  TTiese  documents  require 
independent  care  and  attention,  though  in  time,  the  entire  collection 
may  bee  one  microfilm-based. 

g.  Special  Collections 


City  Archives 

Although  the  Main  Library  is  charged  by  the  City  with  management 
responsibility  for  its  archives,  no  formal  organization  as  yet 
exists  to  look  after  the  function.  It  is  assumed  that  a City 
Archives  unit  will  be  formed  and  therefore  space  has  been 
assigned  for  staff  and  materials.  Ttie  new  unit  would  establish 
a systematic  approach  to  the  identification,  storage,  retention, 
and  management  of  office  records  found  in  all  organizational 
units  in  San  Francisco  City  Government.  Record  and  archive 
materials  are  stored  in  Hollinger  boxes  rather  than  on  book 
shelves . 

TTie  City  Archives  unit  would  be  responsible  for  the  physical 
material,  while  the  Onminity  Reference  Center  would  be 
responsible  for  providing  information  services  from  the  archives 
and  other  library  resources  to  support  all  offices  in  rrunicipal 
government 

Rare  Books 

The  Main  Library  possesses  rare  books  which  require  special 
environmental  controls  for  their  protection  and  safekeeping.  At 
present,  such  controls  are  lacking.  A vault,  to  accomodate  up 
to  5000  books  will  be  required.  This  vault  will  provide 
protection  against  fire  and  theft.  Ehvironmental  controls 
should  permit  close  control  of  temperature  and  hunidity.  A 
steel  door,  having  a two  hour  fire  rating,  will  also  be 
required. 

Special  Collections 

All  libraries  have  collections  of  a nature  which  merit 
separation  from  other  materials  and  services.  TTiis  is  most 
frequently  true  for  local  history  and  genealogy  which  may 
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contain  valuable  and  unique  items.  San  Francisco’s  Main  Library 
is  no  exception.  It  holds  a nunt>er  of  special  collections 
dealing  with  San  Francisco  history,  wit  and  himor,  calligraphy, 
and  other  subjects.  To  protect  these  materials  and  to  make  them 
available  to  users  under  properly  supervised  conditions,  such 
collections  are  customarily  placed  in  a separate  room  or  in  a 
well  delineated  area. 

4)  Loan  Department 

The  Loan  Department  is  a new  unit  in  the  proposed  reorganization  of  the 
Main  Library.  It  will  feature  materials  for  the  general  public  and  make 
its  resources  available  to  sighted,  blind,  deaf,  and  physically 
handicapped  persons.  It  will  function  as  if  it  were  a Branch  library 
catering  primarily  to  the  downtown  walk-in  trade. 

The  Loan  Department  will:  register  prospective  borrowers;  provide 

service  to  the  blind  and  the  deaf;  maintain  and  operate  a computerized 
circulation  control  system;  arrange  for  book  and  non-print  borrowing 
through  inter-library  loan;  supervise  a bookstore  and  gift  shop  (manned 
by  volunteers)  for  the  public;  present  cultural  programs  within  the 
Library;  introduce  special  services  for  the  handicapped,  for  the 
illiterate,  and  for  the  foreign  born. 

a.  Circulation 

A new  Circulating  collection  will  be  developed  to  provide  popular  and 
general  reading — fiction  and  non-fiction — materials  to  the  public. 
Resources  for  this  collection  will  originate  with  the  old  subject 
departments. 

Circulation  will  be  responsible  for  maintaining  and  servicing  a Popular 
Library,  consisting  of  reading  materials  of  a popular  kind,  paperbacks, 
books  in  languages  other  than  English,  and  printed  and  non-print 
materials.  The  size  of  the  Popular  Library  collection  should  be  about 
25,000  volumes.  Long  playing  records,  audio  and  video  cassettes,  and 
other  non-print  materials  of  a popular  nature  should  also  be  available. 

Circulation  would  serve  residents  and  workers  in  the  center  City  just 
the  way  the  Branches  of  the  San  Francisco  Public  Library  currently  serve 
the  residents  of  different  neighborhoods.  The  size  of  the  collection 
should  be  about  300,000  vo limes. 

Heavy  in-library  use  and  external  borrowing  of  audio-visual  materials 
can  be  anticipated  by  the  year  2006.  Therefore,  it  is  likely  that  the 
Popular  Library  and  the  Circulating  Library  will  require  special 
equipment  to  enable  the  public  to  utilize  non-print  materials. 

b.  Library  for  the  Blind 

The  Library  for  the  Blind  would  be  responsible  for  providing  library  and 
information  services  to  the  blind  just  as  it  does  today.  However,  the 
Library  would  be  located  in  the  main  building  rather  than  at  a remote 
site.  Given  the  rate  at  which  new  "talking  books"  are  acquired  from  the 
Division  for  the  Blind  and  Physically  Handicapped  at  the  Library  of 


-17- 


Congress,  the  Library  for  the  Blind  can  be  expected  to  house  as  many  as 
100,000  talking  books  by  the  year  2006.  The  Library  itself  would  serve 
blind  patrons  directly  but  Special  Media  would  provide  technical  back- 
up, equipment  maintenance,  and  other  support  services. 

By  2006,  it  is  expected  that  blind  people  will  be  able  to  make  greater 
use  of  the  resources  of  the  Main  Library  than  they  do  today.  Not  only 
will  audiocassettes  be  available  to  the  blind  reader  frcm  every  public 
service  conponent  of  the  Main  Library  but  new  machines — like  visual 
enlargers  and  computer  terminal  voice  output  synthesizers — will  also 
provide  improved  means  for  transforming  print  into  speech. 

c.  Library  for  the  Deaf 

This  library  would  likewise  serve  a special  clientele.  At  present, 
Special  Media  provides  the  equipment  and  the  material  for  serving  the 
deaf.  In  the  future,  however,  new  technology  will  doubtlessly  provide 
new  services  beyond  the  TV  captioning  which  exists  today.  Library 
service  to  the  deaf  is  in  its  infancy.  Only  within  the  past  decade  has 
equipment  appeared  in  libraries  to  provide  captioning,  data,  and  video 
comnuni  cat  ions . The  hearing-impaired  are  just  beginning  to  make  their 
library  service  demands  known  to  librarians. 

5)  Children’s  Department 

The  fifth  major  ccnponent  of  the  Main  Library  is  the  Children's 
Department.  As  in  the  past,  this  Department  will  continue  to  function 
as  a microcosm  of  the  Main  Library,  at  a child’s  level.  The  Department 
would  circulate  books  and  audio-visual  materials  to  children,  display 
current  per ioidicals , provide  research  materials  concerning  child 
development  for  teachers  and  other  researchers,  and  originate  special 
programming  especially  for  the  amusement  and  education  of  the  very 
young . 

The  area  set  aside  for  such  special  programming  would  be  inviting, 
colorful,  and  equipped  with  audio-visual  viewing  and  playing  machines. 
Although  used  at  first  with  portable  equipment  brought  to  carrels  by 
children,  this  area  would  be  prewired  to  enable  it  to  function  in  more 
sophisticated  ways  in  the  future. 

To  accomodate  toddlers,  classes  of  elementary  school  children,  and 
children  in  general,  will  require  that  the  Department  have  access  to 
various  types  of  special  space:  for  exanple,  carpeted  play  rooms  with 
tiered  seating,  milti-purpose  storytelling  rooms,  and  a public 
auditorium.  By  the  year  2006,  it  is  not  inconceivable  that  the 
Childrens  Library  of  the  San  Francisco  Public  Library  would  also  have 
small  computers  available  for  educational  and  library  look-up 
purposes.  The  Childrens  Department  may  indeed  acquire  a responsibility 
for  teaching  youngsters  how  to  use  all  forms  of  information  technology. 

The  Children’s  Library  would  continue  to  cater  to  the  special  needs  of 
authors,  illustrators,  students  of  childrens  literature,  book 
collectors,  and  other  children's  literature  researchers  seeking  to  study 
trends  in  children's  literature.  The  Effie  Lee  MDrris  Special 
Collection  would  be  housed  within  the  Children’s  Library. 
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And  finally,  the  Children’s  Library  would  maintain  a permanent  core 
collection  of  circulating  and  research  materials  appropriate  for 
children  frcm  birth  to  age  thirteen.  It  would  also  furnish  the 
reference  and  readers’  advisory  assistance  necessary  to  make  the 
collection  useful,  and,  conduct  programs  to  inform  the  public  of  the 
variety  and  extent  of  the  collection,  and  of  the  services  provided  by 
the  Children’s  Library. 

Ancillary  Services 


In  addition  to  providing  space  within  the  Main  Library  for  the  collections, 
seating  and  staffing,  the  following  ancillary  functions  requirements  must  also 
be  incorporated  into  the  overall  projected  space  requirement: 

1)  A single  checkout  counter  for  both  adults  and  children; 

2)  A catalog  area  in  the  Cdrmunity  Reference  Center  to  enable  patrons  to 
look  up  library  materials  in  a computer  catalog; 

3)  A staff  lunchroom/lounge  for  making  light  meals,  resting,  and  preparing 
refreshments; 

4)  Staff  support  centers  to  provide  employees  with  a safe  place  to  leave 
personal  belongings,  to  have  a coffee  break,  to  conduct  meetings,  and  to 
utilize  staff  restrooms; 

5)  A ccmruni cat  ions  room  equipped  with  a system  for  linking  the  Library  more 
directly  with  offices  of  City  Government,  with  state,  regional,  and 
national  information  and  television  broadcasting  networks,  and  with  other 
libraries  in  California; 

6)  A separate  room  for  personal  computers  and  word  processors  where  Library 
patrons  could  come  to  use  or  learn  how  to  use  new  technological  devices; 

7)  A loading  dock  and  shipping  center /ma i 1 room  for  receiving  materials 
destined  for  technical  or  administrative  processing  including  space  for 
one  bookmobile; 

8)  An  auditor ium  which  would  provide  meeting  space  for  those  groups  in  San 
Francisco  requiring  a forun  for  their  community  discussions  and  programs; 

9)  A production  studio  for  the  preparation  of  original  programming  by  the 
Special  Media  Division  of  the  Main  Library; 

10)  Workrooms  with  adequate  storage  shelving  available  for  materials  which 
are  in  process; 

11)  Workrooms  for  repairing  and  facilitating  the  use  of  information 
technology — e.g.,  microfilm,  television,  audio-visual. 

12)  Workrooms  in  sufficient  numbers  for  holding  staff  seminars  and 
originating  plans  and  programs; 

13)  A conduit  system  to  support  closed  circuit  television  for  distributing 
information  about  the  library  and  its  programs  to  library  patrons  within 
the  building; 
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14)  Local  area  network  facilities  (i.e.,  internal  broad-band  ccmrunication 
loops)  for  attaching  computer  terminals  and  other  equipment  over  the 
same  line; 

15)  Flexible  telephone  distribution  systems  that  can  conserve  patron  and 
staff  time  when  answering  telephone  inquiries; 

16)  Projection  facilities  for  showing  films,  television  cassettes,  and 
optical  discs; 

17)  A bookstore,  operated  by  volunteer  staff,  which  will  provide  patrons 
with  opportunities  for  the  purchase  of  new  and  used  books  as  well  as 
general  supplies  and  convenience  items; 

18)  Electronic  islands  supporting  the  audio-visual,  computer,  and  automated 
information  needs  of  the  subject  areas; 

19)  A central  reproduction  service  to  support  high  volume  photocopy  and 
microproduction  needs  of  both  patrons  and  staff; 

20)  Lobby  functions  including  exit  screening  stations,  space  to  accomodate 
Library  security  staff,  and  special  exhibit  and  display  areas;  and 

21)  Storage,  shop,  and  work  areas  to  support  custodial  and  engineering 
functions . 

Internal  Functional  Relationships 

Presented  on  Figure  1 is  an  adjacency  diagram  for  the  Main  Library  which 
depicts  the  internal  components  of  the  library  and  the  primary  functional 
relationships  among  them.  'TTiese  proximity  requirements  are  denoted  by 
connecting  lines  between  the  components,  which  themselves  are  depicted  as 
individual  circles  on  the  diagram. 

Also  denoted  on  Figure  1 are  the  principal  entrance  points  to  the  library. 

The  location  of  the  individual  library  components  to  these  points  represent 
relative  requirements  for  public,  staff  and  service  access. 

Sumnary  of  Projected  Library  Capacities 

Presented  in  Appendix  C to  this  report  is  an  accounting  of  the  projected  year 
2006  levels  of  collections,  seating  and  staffing  for  the  Main  Library,  as 
allocated  among  the  primary  operational  components. 
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Figure  1 


Primary  Adjacencies 


San  Francisco  Public  Library 

Backer  & Hayes  / Omni  Group,  Inc. 
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Feasibility  For  Off-Site 
Storage 


5.  FEASIBILITY  FCR  OFF-SITE  STCt^GE 


To  reduce  or  avoid  capital  outlays  for  new  construction,  some  libraries  in  the 
U.S.  have  investigated  the  possibility  of  keeping  infrequently  used  materials 
in  storage  areas  remotely  sited  from  the  Main  Library.  In  theory,  such 
displacement  is  intended  to  yield  economies  but  in  practice  the  benefits  have 
not  proven  to  be  as  substantial  as  first  expected. 

The  San  Francisco  IVfein  Library  is  both  a circulating  and  a research  library 
serving  the  general  reading  and  information  needs  of  a clientelle  with  wide 
ranging  interests.  Even  if  the  Library  manpower  and  budget  were  available  to 
inspect  each  book  in  the  collection,  the  selections  of  "little  used"  materials 
would  be  subjective  at  best.  It  is  rare  for  any  library  to  maintain  records 
of  the  frequency  of  book  use  by  title.  Also,  the  ability  of  a library  to 
serve  its  clientele  satisfactorily  depends  on  the  size  of  its  collection,  the 
variety  of  book  choices  available  to  the  individual  user,  and  the  library’s 
ability  to  deliver  the  requested  item  on-demand. 

In  addition  to  the  cost  of  selecting  titles  for  remote  storage,  other  fixed 
costs  are  involved  such  as  transportation,  staffing  of  the  remote  facility, 
revising  the  library's  catalog  to  indicate  the  new  location  of  the  book,  and 
ensuring  fast  paging  of  books  as  well  as  efficient  maintenance  of  the  stacks 
at  the  remote  facility. 

Notwithstanding,  a review  of  the  collections  in  the  San  Francisco  Main  Library 
led  to  the  indent ificat ion  of  two  major  collections  of  material  which  qualify 
as  candidates  for  off-site  storage.  The  first  is  the  bound  periodical 
collection  and  the  second  is  the  City  Archive  collection.  Both  collections, 
if  stored  off-site,  would  release  tangible  blocks  of  space.  They  also  have 
the  advantage  of  requiring  minimm  professional  effort  in  the  selection 
process. 

Bound  Periodical  Collection 

Publications,  whether  issued  at  regular  or  irregular  intervals,  with  some 
scheme  for  consecutive  nurbering,  and  intended  to  be  continued  indefinitely, 
are  called  serials.  They  are  important  to  the  Main  Library  for  a number  of 
reasons:  (1)  they  provide  authoritative  information  about  the  results  of  new 
research  and  other  investigations;  (2)  they  help  strengthen  the  Library's 
cultural  reading  collection;  (3)  they  are  the  backbone  of  the  Library's 
reference  collection:  and,  (4)  they  represent  a very  large  percentage  of  the 

Library's  annual  acquisitions  budget.  Serials  are  an  integral  part  of  the 
Main  Library's  research,  reference,  and  general  reading  interests. 

Accordingly,  they  should  ideally  be  kept  in  close  physical  proximity  to  the 
subject  departments. 

A portion  of  the  bound  serial  collection  dates  well  back  in  time.  Decisions 
relating  to  off-site  storage  of  periodicals  are  much  easier  to  make  and 
implement  than  decisions  about  individual  books.  Although  not  desirable,  it 
might  be  assured  that  up  to  50%  of  this  material  could  be  located  off-site  if 
suitable  staff  and  courier  support  were  provided  for  retrieval  and 
transportation. 
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City  Archives  Collection 


The  Main  Library  has  been  designated  by  the  Mayor's  Office  to  be  responsible 
for  the  historical  records  generated  by  each  City  department.  Such 
responsibility  requires  the  Main  Library  to  confer  with  each  department, 
establish  retention  schedules,  and  arrange  for  the  storage  of  cardboard  boxes 
of  records.  Since  the  City's  records  management  program  is  new,  there  is  no 
experience  available  as  yet  that  can  help  the  Library  to  pre- judge  the 
frequency  of  use  of  this  material.  Because  of  the  specialization  of  this 
material,  however,  an  off-site  location  should  impact  the  IVfetin  Library  to  a 
lesser  degree  than  the  fragmentation  of  its  general  collections. 
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Projected  Library  Space 
Requirements 


6 . PROJECTED  LIBRARY  SPACE  REQUIREMENTS 


Preface 

A comprehensive  building  program,  with  space  requirements  for  the  Main  Library 
projected  through  the  year  2006,  was  conpleted  in  the  fall  of  1986.  TTie 
detailed  results  of  that  study  may  be  referenced  in  a document  titled 
’’Functional  and  Space  Requirements  For  TTie  San  Francisco  Main  Public  Library 
Building";  by  Becker  and  Hayes,  Inc.,  and  the  Qmi -Group,  Inc.;  September  30, 
1986. 

Although  the  earlier  study  was  directed  to  the  potential  construction  of  a new 
facility  on  Marshall  Square,  the  projected  space  requirements  for  the  Main 
Library  are  equally  applicable  to  a renovated  and  expanded  building,  and  are 
therefore  utilized  as  the  basis  for  this  present  assessment. 

A sunmary  of  projected  space  requirements  for  the  Main  Library  through  the 
year  2006  is  presented  in  Appendix  E to  this  report. 

Net  Area  Requirements 

In  total,  a requirement  of  276,902  usable  net  square  feet  (IJNSF)  has  been 
calculated  to  meet  the  future  needs  of  the  Main  Library.  This  space 
represents  all  usable  and  assignable  area  for  the  variety  of  functional 
components  to  be  accomodated  within  the  Library.  It  also  incorporates 
allowances  for  internal  circulation  in  each  component  to  permit  movement  in 
and  about  the  individual  rooms  and  spaces  programmed  within  the  component. 

Interior  Gross  Area  Requirements 

Net  programmed  area  requirements  mist  be  supplemented  by  additional  space  to 
account  for  mechanical  functions,  elevators  and  stairwells,  public  restrooms 
and  building-wide  fire  egress  corridors.  A total  interior  gross  area 
requirement  (IGSF)  for  the  Main  Library  is  estimated  at  346,000  IGSF.  This 
represents  a supplement  to  the  net  area  of  non-ass ignable  space  at  a multiple 
of  1.25. 

The  relationship  between  total  gross  area  and  usable  space  is  defined  as 
Buidling  Efficiency,  and  is  calculated  as  a function  of  the  gross  area  divided 
by  the  usable  net  space  provided.  Tlie  assumed  program  for  the  Main  Library 
incorporates  a Building  Efficiency  of  0.80,  which  can  be  viewed  as  typical  for 
large  public  library  facilities. 

Impact  of  Potential  Off-Site  Storage 

In  Section  5,  the  potential  for  selective  storage  of  library  holdings  was 
discussed,  with  two  library  conponents  identified  as  candidates  for  this 
option.  TTiese  are  the  San  Francisco  Archives  and  approximately  50%  of  the 
Bound  Periodicals  Collections. 

If  both  of  these  library  components  were  located  off-site,  the  total  projected 
gross  area  requirement  for  the  Main  Library  would  be  reduced  by  18,600  IGSF, 
to  a revised  requirement  of  327,400  IGSF. 
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Space  Requirements  by  Space  Type 

One  means  of  assessing  the  ability  of  a renovated  and  expanded  Main  Library 
building  to  meet  projected  requirements  is  a conparison  of  total  space  needs 
vs.  total  available  space.  A second  approach  involves  the  evaluation  of 
"internal  fit"  of  functional  needs  in  conparison  to  the  physical 
characteristics  of  the  available  space. 

In  order  to  support  such  an  evaluation,  the  projected  space  requirements  for 
the  Main  Library,  by  individual  conponent,  were  assigned  a "Space  Type" 
designation  in  correspondence  to  the  nature  of  their  operations.  These 
designations  are  incorporated  on  the  summary  of  projected  space  requirements 
in  Appendix  E to  this  report,  and  are  described  below. 


Space  Type  1 

- Natural  Light: 

- Public  Access: 

- Staff  Access: 

- Material  Access: 

- Spatial  Configuration: 

Space  Type  2 

- Natural  Light: 

- Public  Access: 

- Staff  Access: 

- Material  Access: 

- Spatial  Configuration: 

Space  Type  3 

- Natural  Light: 

- Public  Access: 

- Staff  Access: 

- Material  Access: 

- Spatial  Configuration: 

Space  Type  4 

- Natural  Light: 

- Public  Access: 

- Staff  Access: 

- Material  Access: 

- Spatial  Configuration: 


Direct 

Maximum 

Maximum 

Maximum 

Open 


Direct 
Maderate 
Max  imum 
Maximum 
Open /Semi  -Open 


Direct/Indirect 

Limited 

Moderate 

Limited 

Ccmpar  tmen  ta  1 /Semi -Open 


Limited 
Limi  ted 
Moderate 
Moderate 

Corrpar  tmental /Semi -Open 


Space  Types  1 and  2 can  be  viewed  as  most  responsive  to  typical  library 
functions,  particularly  that  of  major  Subject  Centers  and  those  components 
associated  with  traditional  service  to  the  patron.  These  library  activities 
generally  require  open  and  flexible  space,  with  natural  light,  and  highly 
convenient  public,  staff  and  material  access. 


Space  Type  3 might  best  be  associated  with  library  Administrative  and 
Technical  Service  functions,  or  library  components  not  generating  a high 
volume  of  public  access  or  material  movement.  Space  within  this  category  may 
be  more  compar tmental  in  nature  and  located  in  portions  of  the  building  less 
proximate  to  the  main  entrance. 
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Space  Type  4,  with  limited  nature  light  and  less  convenient  public,  staff  and 
material  access,  would  not  acccmodate  typical  library  functions  in  an  optimal 
manner.  Although  this  Space  Type’s  configuration  could  be  either 
carpartmental ized  or  semi -open  in  nature,  its  relatively  inaccessible  location 
might  best  limit  its  use  to  building  and  ancillary  support  functions,  and  to 
library  conrponents  generating  a low-volune  of  public  access. 

Of  the  total  projected  space  requirement  for  the  Main  Library,  the  following 
area  allocation  by  Space  Type  has  been  assured: 


Space  Type  1: 

75,208 

IGSF 

(22%) 

Space  Type  2: 

58,865 

IGSF 

(17%) 

Space  Type  3: 

105,251 

IGSF 

(30%) 

Space  Type  4: 

59,362 

IGSF 

(17%) 

Subtotal : 

298,686 

IGSF 

(86%) 

TTie  remainder  of  the  projected  space  requirement  constitutes  closed  stack 
area.  TTris  represents  14%  of  the  total  or  47,314  IGSF. 
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Renovation/Expansion  Potential 


7.  RENOVATION/  EXPANS  ION  POTENTIAL 


Preface 


This  section  of  the  report  presents  the  results  of  an  assessment  of  the 
physical  extent  to  which  additional  space  can  be  gained  or  created  within  the 
existing  Main  Library  Building  through  renovation  and  expansion.  This 
assessment  has  benefitted  from  concurrent  studies  of  the  library  building  by 
H.J.  Brunnier  Associates,  Structural  Engineers;  and  by  Skidnore,  Owings,  and 
Merrill,  Architects  and  Planners. 

It  should  be  noted  that  the  nature  of  renovation  and  expansion  identified  at 
this  time  is  preliminary  and  based  upon  reasonable  technical  assumptions 
regarding  structural  systems,  foundations,  and  overall  building  conditions. 

Graphic  illustrations  of  the  potential  modifications  to  the  Main  Library 
building  are  presented  in  Appendix  F to  this  report.  Each  floor  of  the 
facility  is  depicted  with  areas  of  space  recapture  noted  as  ,TR" , areas  of 
expansion  noted  as  ”E"  and  stack  areas  to  remain  noted  as  '’S’*. 

A summary  of  space  made  available  through  potential  renovation  and  expansion 
of  the  Main  Library  building  is  presented  in  Appendix  G. 

Extent  of  Renovat ion /Expans ion 

In  order  to  achieve  a functional  library  operation  within  the  existing 
facility,  additional  space  mist  be  made  available  to  correct  current 
deficiencies  and  to  permit  the  anticipated  growth  of  the  library  over  the  next 
two  decades.  Furthermore,  it  will  be  essential  that  the  space  created,  as 
well  as  that  currently  available,  be  of  an  appropriate  configuration  to 
acccmodate  general  library  functions  as  well  as  the  variety  of  specialized 
activities  taking  place  within  the  building. 

Prior  to  exploring  building  additions,  it  is  advisable  to  determine  the 
ability  to  ’’recapture”  space  within  the  confines  of  the  existing  structure. 

For  purposes  of  this  study  the  following  internal  modifications  have  been 
assumed: 

1)  Usable  floor  space  would  be  gained  by  the  enclosure  of  existing 
courtyards  extending  frcm  the  Basement  through  Level  Ttoo. 

2)  The  receiving  courtyard  on  the  Basement  Level  would  be  enclosed  with  an 
associated  recapture  of  ”ranp-over”  space  on  Level  1. 

3)  Portions  of  the  current  roof  area  contiguous  with  Level  3 would  be 
enclosed. 

4)  A new  floor,  Level  2.5,  would  be  created  around  the  upper  volume  of  the 
grand  staircase  and  rotunda  and  extend  partially  into  high  ceiling  areas 
of  Level  2 reading  roans. 

In  conjunction  with  such  internal  renovation,  physical  expansion  of  the  Msiin 
Library  building  on,  and  under,  the  present  site  will  be  required  to  achieve 
further  supplemental  space.  Three  approaches  to  building  expansion  were 
assimed: 
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1)  Substantial  usable  area  would  be  gained  through  the  creation  of  an 
expansion  structure  extending  toward  Hyde  Street  from  the  east  perimeter 
of  the  library  building.  Four  above  grade  levels  would  be  achieved  with 
dimensions  extending  to  the  sidewalk  lines  on  Hyde  and  McAlister  Streets. 

2)  Further  usable  space  to  the  east  of  the  library  building  would  also  be 
gained  by  the  extension  of  the  Basement  Level  below  the  new  expansion 
structure.  TTiis  expansion  could  extend  below  grade,  to  the  curb  lines  on 
Hyde  and  McAlister  Streets. 

3)  Finally,  below  grade  space  would  be  expanded  by  the  extension  of  the 
Basement  Level  to  the  South  and  West  of  the  existing  building.  In  the 
former  case  the  Basement  Level  would  extend  to  the  curb  line  of  Fulton 
Street.  In  the  latter  case  an  extension  of  the  Basement  Level  would  run 
from  the  current  west  perimeter  under  the  entrance  plaza  of  the  library 
to  the  sidewalk  line  on  Larkin  Street. 

Sunnary  of  Space  Made  Available 

At  the  present  time,  the  Main  Library  (excluding  45  Hyde)  provides  131,126 
UNSF  of  usable  net  area.  This  corresponds  to  a current  quantity  of  153,346 
IGSF  of  interior  gross  space  including  circulation,  mechanical,  and  building 
core  elements. 

It  is  estimated  that  an  additional  35,242  IGSF  can  be  achieved  within  the  Main 
Library  by  space  recapture.  With  the  further  addition  of  158,868  IGSF  by 
physical  expansion,  a total  available  area  through  renovation/expansion  of 
347, 456/ IGSF  is  derived. 

Available  Space  by  Space  Type 

Based  upon  identical  Space  Type  designations  as  those  described  in  Section  6, 
a physical  classification  of  available  area  through  renovat ion /expans ion  has 
been  made.  TTiis  is  as  follows: 


Space  Type  1: 

87,599 

IGSF  (25%) 

Space  Type  2: 

67,184 

IGSF  (20%) 

Space  Type  3: 

98,912 

IGSF  (28%) 

Space  Type  4: 

52,048 

IGSF  (15%) 

Subtotal : 

305,743 

IGSF  (88%) 

Current  Stack  Space: 

41,713 

IGSF  (12%) 

Total  Available: 

347,456 

IGSF 
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Further  Expansion  Potential 


For  purposes  of  this  study  space  consumed  by  the  grand  staircase  leading  from 
Level  1 to  Level  2 has  not  been  assured  as  available  for  recapture.  If 
occupied  flooring  were  extended  over  this  architectural  elenent,  an  additional 
6162  IGSF  would  become  available  within  the  IVfein  Library.  The  recapture  of 
this  space  would  involve  removal  of  the  staircase  on  Level  1;  the  extension 
of  flooring  on  Level  2;  and  the  extension  of  the  new  Level  2.5  across  the  high 
vaulted  ceiling  area  above  the  staircase. 

While  additional  interior  area  could  be  clearly  achieved  by  this  option,  its 
implementation  would  serve  to  destroy  one  of  the  most  significant 
architectural  features  of  the  existing  facility. 
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Accommodation  Of  Future  Library 
Needs  On  The  Existing  Site 


8.  AmvmmoN  of  future  library  needs  on  the  existing  site 


Preface 

Presented  in  this  section  of  the  report  is  a comparison  of  projected  library 
space  needs  to  the  scale  and  composition  of  space  achievable  through  the 
potential  renovation  and  expansion  of  the  Main  Library  building.  A summary  of 
quantitative  data  is  provided  as  well  as  a discussion  of  other  qualitative 
issues  not  as  yet  addressed  in  this  assessment. 

A Comparison  of  Required  and  Available  Space 

Surmarized  below  is  an  accounting  of  total  projected  space  requirements  for 
the  Main  Library  in  comparison  to  the  total  space  available  through  potential 
renovation  and  expansion  of  the  existing  facility.  Required  and  available 
space  is  also  categorized  by  Space  Type  with  percentage  distributions 


indicated. 

REQUIRED 

AVAILABLE 

IGSF 

% 

IGSF 

% 

Space  Type  1: 

75,208 

(22) 

87,599 

(25) 

Space  Type  2: 

58,865 

(17) 

67,184 

(20) 

Space  Type  3: 

105,251 

(30) 

98,912 

(28) 

Space  Type  4: 

59,362 

(17) 

52,048 

(15) 

Stack  Space: 

47,314 

(14) 

41,713 

(12) 

Total: 

346,000 

347,713 

It  can  be  seen  that  the  renovation  and  expansion  of  the  Main  Library  can 
theoretically  accomodate  the  quantitative  space  needs  of  library  operations 
projected  through  the  year  2006.  Available  space  through  renovation /expan si  on 
slightly  exceeds  the  projected  space  requirement. 

The  degree  of  renovation  and  expansion  work  required  to  meet  the  library’s 
needs  will  be  quite  extensive  and  would  entail  a substantial  capital 
commitment . 

A comparison  of  the  preliminary  ’’fit"  of  functions  and  space  within  the 
facility  may  be  viewed  by  the  relationship  between  Space  Type  categories. 

Some  variation  in  the  compatibility  of  required  vs.  available  space,  by  type, 
is  identified.  At  the  level  of  detail  of  this  assessment,  however,  there  does 
not  appear  to  be  significant  conflicts  in  the  nature  of  space,  at  least  in 
quantitative  terms. 
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Further  Considerations 


The  renovation/expansion  of  the  existing  facility,  as  noted  above,  appears  in 
quantitative  terms  to  correspond  to  the  needs  of  the  Main  Library.  This 
conclusion,  however,  does  not  as  yet  fully  address  the  qualitative  issues  of 
internal  space  configuration;  specific  flows  of  public,  staff,  and  material; 
or  individual  internal  adjacencies  among  library  conponents.  Nor  does  it 
address  capital,  relocation  and  operating  cost  inpl ications . 
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An  Illustrative 
Space  Use  Concept 


9.  AN  ILLUSTRATIVE  SPACE  USE  CONCEPT 


Preface 


This  section  of  the  report  presents  an  illustrative  space  use 
concept  for  the  renovation/expansion  of  the  existing  Main  Li- 
brary. While  this  concept  represents  only  one  approach  to  the 
internal  allocation  of  space,  it  is  felt  to  constitute  a reason- 
able "solution"  to  the  challenge  of  making  best  use  of  the  exist 
ing  facility  and  the  present  site. 

Space  Allocation 

Presented  on  Table  1 is  a tabular  accounting  of  a statistical 
approach  to  the  reallocation  of  space  and  functions  within  a 
renovated  and  expanded  library  facility  on  the  current  site.  A 
diagrammatic  portrayal  of  this  space  use  concept  can  be  refer- 
enced in  Appendix  J to  this  report. 

In  the  preparation  of  the  space  use  concept  primary  considera- 
tion was  given  to  achieving  a best  possible  balance  between  the 
satisfaction  of  internal  adjacency  relationships  and  the  pragmat 
ic  need  to  fully  utilize  space  available  in  total,  and  on  each 
floor  of  the  existing  facility.  Based  upon  these  objectives, 
those  library  functions  and  activities  requiring  highest  public 
access  were  located,  to  the  degree  possible,  on  the  First  and 
Second  Floors  with  direct  connection  to  the  main  entrance  of  the 
building.  Conversely,  functions  generating  a lower  need  for 
public  access,  or  functions  requiring  direct  service  access, 
were  located  on  the  Basement  level  of  the  facility. 

On  the  upper  levels  of  the  building  it  appears  feasible  to  group 
the  primary  subject  departments  on  the  Third  Floor.  These 
functions  generate  a moderate  need  for  connection  to  the  main 
entrance  of  the  library  and  are  thus  located  in  a more  remote 
fashion . 

Assessment  of  Spatial  Organization 

On  the  whole  the  space  use  concept  developed  for  the  renova- 
tion/expansion of  the  existing  library  facility  is  viewed  as 
meeting  most  of  the  principal  adjacency  requirements  for  library 
operations . 

Within  the  inherent  limitations  of  the  current  building  and 
site,  the  appropriate  flow  of  patrons  and  staff,  on  a macro 
level,  could  be  accommodated.  While  lobby,  registration  and 
check-out  operations  (on  Floor  1)  would  be  separated  from  the 
Community  Reference  and  catalog  functions  (on  Floor  2) , a reason 
able  movement  pattern  into  and  throughout  the  library  appears  to 
be  achievable. 
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TABLE  1 

LIBRARY  SPACE  ALLOCATION  TABLE 
SAN  FRANCISCO  PUBLIC  LIBRARY  RENOVATION /EXPANS ION 


IGSF 

IGSF 

IGSF 

FLOOR/FUNCTION 

ASSIGNED 

AVAILABLE* 

DIFFERENCE 

FIRST  FLOOR  (1) 

54,417 

53,324 

-1093 

Lobby  Functions  (Partial) 

312 

Security 

812 

Auditorium/Meeting  Rooms 

14,494 

Check-out 

1,125 

Circulation 

36,183 

Registration 

1,491 

SECOND  FLOOR  (2) 

53,896 

53,162 

- 734 

Community  Reference  Center 

9,835 

Periodical/Newspapers  (Parital) 

14 , 109 

Special  Collections  (Partial) 

19,648 

Book store /Gift shop 

748 

Library  for  the  Blind 

4,624 

Library  for  the  Deaf 

3,582 

Staff  Center 

1,350 

MEZZAINE  FLOOR  (2.5) 

38,210 

38,210 

0 

Children's  Department 

21,128 

Administration  (Partial) 

12,679 

Staff  Center 

4,403 

THIRD  FLOOR  (3) 

52,948 

52,948 

0 

Art  and  Music** 

9,505 

Literature** 

9,033 

Electronic  Island** 

2,062 

Science  and  Technology** 

12,009 

Social  Science** 

9,616 

Electronic  Island 

2,275 

Staff  Center 

3,025 

Lounge /Lunchroom 

3,548 

Administration  (Partial) 

1,875 
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IGSF 

FLOOR/FUNCTION 

ASSIGNED 

BASEMENT  LEVEL  (B) 

105,461 

Adult . /Child.  Workroom 

2,340 

Branch  Workroom 

3,035 

Documents** 

13,119 

Sorting  Room 

3,125 

Central  Reproduction 

1,944 

Word  Processing  Center 

935 

Bound  Periodicals 

15,574 

Archives 

10,256 

Technical  Services 

23,711 

Custodial 

7,006 

Engineering 

4,620 

Shipping/ Receiving 

15,587 

Staff  Center 

1,570 

Staff  Center 

2,270 

Staff  Center 

369 

IGSF  IGSF 

AVAILABLE  DIFFERENCE 

108,099  +2638 


* 

Available  space  excludes  central  stack  tiers  (although  their 
continued  used  is  assumed) . 

Space  requirements  related  to  closed  collections  for  these  de- 
partments is  accommodated  separately  within  central  stack  tiers. 
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When  the  space  use  concept  is  viewed  at  a finer  grain  of  detail 
however,  a range  of  deficiencies  are  encountered.  Due  to  space 
limitations  the  continued  use  of  the  central  stack  tiers  is 
assumed  which  would  cause  a serious  fragmentation  of  open  and 
closed  collections  within  the  library.  A common  floor  location 
for  a number  of  departments  and  functions  has  not  been  achieved 
and  would  result  in  additional  operational  fragmentation  (i.e. 
bound  vs.  current  periodicals;  archival  material  vs.  other  spe- 
cial collections;  document  collections,  etc.). 

Further  operational  deficiencies  are  encountered  in  regard  to 
the  special  access  requirements  to  the  library.  Due  to  its 
location  on  Floor  2.5,  large  group  entry  to  the  Children's  De- 
partment would  be  difficult  to  accommodate.  A similar  problem 
might  also  present  itself  for  blind  and/or  deaf  individuals  as 
designated  collections  for  these  patrons  were  not  able  to  be 
located  as  proximate  to  the  main  library  entrance  as  would  be 
desired. 
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Functional  Analysis 
of  Development  Options 


10.  FUNCTIONAL  ANALYSIS  OF  DEVELOPMENT  OPTIONS 


Preface 


Presented  in  this  section  are  the  results  of  a comparative  analy- 
sis of  the  potential  functional  performance  of  the  library  reno- 
vation/expansion and  new  construction  development  options. 

Basis  for  Functional  Performance 


In  order  to  gauge  the  comparative  level  of  functional  perfor- 
mance of  the  two  library  development  options,  both  were  assessed 
using  a common  set  of  primary  functional  criteria  with  each 
ranked  in  terms  of  its  potential  for  criterion  satisfaction. 

The  following  performance  "objectives"  were  utilized  as  criteri- 
on for  this  analysis: 

1)  Extended  life  of  the  building 

2)  Functional  adjacencies  (satisfaction  of) 

3)  Matching  space  to  use 

4)  Access  to  holdings 

5)  Optimal  use  of  staff 

6)  Major  space  reorganization  (accommodation  of) 

7)  Internal  space  rearrangement  (flexibility  for) 

8)  Parking  availability 

9)  Future  expansion  (potential  for) 

10)  Continuing  public  service  (avoiding  the  interruption  of) 

Each  of  the  above  criterion  was  designated  an  optional  value  of 
10  units  with  the  two  library  development  options  then  assigned 
values  in  terms  of  their  respective  level  of  performance  rela- 
tive to  each  criterion.  This  assessment  was  also  applied,  if 
somewhat  generously,  to  the  current  status  of  the  existing  Main 
Library  in  order  to  provide  an  index  of  relative  functionality. 
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Comparative  Performance  by  Development  Option 


Presented  on  Table  2 are  the  statistical  results  of  the  compara- 
tive functional  analysis  of  the  library  renovation/expansion  and 
new  construction  development  options.  While  the  rankings  as- 
signed to  the  options  are  somewhat  judgemental  in  nature,  they 
do  represent  the  consultant's  best  efforts  to  effect  a fair  and 
objective  assessment. 

In  aggregate  terms,  the  new  construction  option  is  assessed  to 
maintain  the  potential  to  satisfy  the  functional  criteria  at  a 
level  of  80  units,  relative  to  an  optimal  value  of  100.  While 
one  might  imagine  that  a new  facility  would  reach  the  optimal 
level  of  satisfaction  in  all  cases,  in  reality  a variety  of 
limitations  would  be  encountered  in  new  construction  on  Marshall 
Square  which  would  at  least  marginally  reduce  its  ideal  function 
al  performance. 

In  programmatic  terms  no  new  facility  will  perfectly  meet  all 
adjacency  requirements  or  provide  total  flexibility  for  space 
reorganization  or  rearrangement.  A new  facility  on  Marshall 
Square,  due  to  zoning  constraints,  can  not  provide  for  ultimate 
future  expansion  capability;  nor  can  it  accommodate  all  of  the 
library-related  parking  needs  on  the  Marshall  Square  site. 

The  library  renovation/expansion  option,  in  spite  of  substantial 
capital  investment,  will  not  perform  at  a functional  level  in 
excess  of  the  inherent  physical  limitations  of  the  existing 
facility  and  present  site.  In  aggregate  terms,  this  development 
option  is  assessed  to  maintain  the  potential  to  satisfy  the 
functional  criteria  at  a level  of  53  units,  of  an  optimal  level 
of  100. 

This  overall  level  of  functional  performance  represents  a lower 
level  of  criterion  satisfaction  in  all  cases,  relative  to  the 
new  construction  option.  Of  particular  significance  is  the 
inability  to  the  renovated  facility  to  provide  an  equal  degree 
of  access  to  holdings,  (due  to  the  central  stack  tiers);  its 
inability  to  provide  for  on-site  parking;  and  its  lack  of  future 
expansion  potential  beyond  the  year  2006. 

Also  seriously  impacting  the  functional  performance  of  the  reno- 
vation/expansion option  is  the  interruption  of  public  service 
which  would  occur  during  the  construction  period.  Because  of 
the  nature  of  the  renovation  and  expansion  work,  (involving 
overlapping  structural  and  mechanical  systems  as  well  as  founda- 
tion conditions) , it  is  not  felt  feasible  to  assume  that  occupan 
cy  of  the  existing  building  could  continue  for  a period  of  ap- 
proximately 24  month. 
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The  evaluation  of  the  current  level  of  functionality  of  the 
existing  library,  not  unexpectantly , results  in  a performance 
value  significantly  lower  than  either  development  option.  It  is 
felt  that  a performance  level,  under  the  best  of  circumstances, 
would  not  exceed  38  units,  relative  to  the  optimal  value  of  100. 

A number  of  conclusions  can  be  drawn  from  the  analysis  of  compar 
ative  functional  program.  While,  through  renovation  and  expan- 
sion of  the  current  library,  the  functional  performance  of  the 
existing  facility  may  be  enhanced  by  approximately  40  percent, 
the  provision  of  future  library  space  through  new  construction 
on  Marshall  Square  could  increase  present  functionality  levels 
by  over  100  percent.  Although  the  renovation/expansion  option 
would  clearly  achieve  a significant  degree  of  improvement  over 
the  current  situation,  its  potential  level  of  functional  perfor- 
mance remains  approximately  one-third  less  than  that  realistical 
ly  possible  through  new  library  construction. 
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Initial  Cost  Analysis 
of  Development  Options 


11.  INITIAL  COST  ANALYSIS  OF  DEVELOPMENT  OPTIONS 
Preface 

This  section  of  the  report  presents  a comparison  of  initial 
capital  costs  associated  with  both  the  renovation/expansion  of 
the  existing  Main  Library  and  the  development  of  future  library 
space  through  new  construction  on  Marshall  Square. 

Costs  related  to  the  new  construction  option  have  been  based 
upon  project  cost  estimates  presented  in  the  "Functional  and 
Space  Requirements  For  The  New  San  Francisco  Main  Public  Library 
Building  on  Marshall  Square";  by  Becker  and  Hayes,  Inc.  and  the 
Omni-Group,  Inc.;  September  30,  1986.  These  estimates  have  been 
used  directly  with  adjustments  made  only  in  regard  to  the  addi- 
; tion  of  logistical  expenses  and  construction  cost  escalation  re- 
quired to  equate  the  estimate  to  1987  dollar  values. 

Initial  costs  related  to  the  renovation/expansion  option  have 
been  developed  in  conjunction  with  the  architectural/engineering 
staff  of  Hellmuth,  Obata  and  Kassabaum  and  Raymond  E.  Lindahl, 
Inc.,  professional  construction  costs  estimators.  Reference  can 
be  made  in  Appendix  K to  this  report  where  detailed  technical 
: cost  data  is  presented  in  regard  to  the  renovation/expansion  of 
the  existing  library  facility. 

Basis  for  Cost  Estimation 


The  following  assumptions  have  been  made  in  the  preparation  of 
the  initial  cost  estimates  for  the  two  library  development  op- 
tions : 

1)  That  costs  related  to  other  Civic  Center  redevelopment 
projects  fall  outside  this  estimate.  Such  costs  might  relate 
to  the  Fulton  Concourse  development  and  the  realignment,  if 
required,  of  the  Brooks  Hall  service  entrance. 

2)  That  costs  related  to  the  development  of  Civic  Center-wide 
parking,  if  undertaken,  fall  outside  this  estimate. 

3)  That  costs  related  to  the  augmentation  of  Central  Plant 
facilities,  if  required,  fall  outside  this  estimate. 

4)  That  costs  related  to  the  development  of  general  government 
office  space  on  Marshall  Square,  (i.e.  a sixth  above  grade  level 
in  the  new  construction  option) , fall  outside  of  this  estimate. 


5)  That  cost  related  to  the  logistics  of  library  relocation 
; and  the  need  for  interim  library  space  during  renovation/expan- 
sion activities  fall  within  this  estimate. 

Estimates  of  initial  costs  for  each  of  the  library  development 
options  are  structured  within  a series  of  cost  categories. 

These  are  described  below: 

1 ) Site  Preparation 

This  category  encompasses  the  demolition  of  the  existing  single 
story  structure  on  Marshall  Square  and  clearing  of  that  site 
(new  construction  option) . 

On  the  existing  library  property,  site  preparation  would  include 
the  demolition  of  45  Hyde  Street  and  surface  and  sub-surface 
preparation  for  both  building  expansion  and  the  in-fill  of  exist 
ing  courtyards  (renovation/expansion  option) . 

2)  Construction 

This  category  addresses  the  shell  construction  and  interior 
development  of  a library  facility  on  Marshall  Square  assuming 
five  above  grade  and  one  below  grade  levels,  (new  construction 
option) . 

In  the  case  of  the  renovation/expansion  option  this  category 
encompasses  a comprehensive/renovation  of  the  existing  facility 
(including  new  building  mechanical  and  electrical  systems);  the 
in-fill  of  existing  courtyards  and  the  creation  of  a mezzanine 
floor  (2.5);  the  construction  of  a four  above  grade  level  addi- 
tion with  basement;  and  the  extension  of  the  existing  basement 
level  below  grade  to  the  south  and  west. 

Construction  cost  estimates  for  both  library  development  options 
include  allowances  for  fixed  and  movable  equipment,  signage, 
graphics  and  art  work. 

3 ) Site  Development 

Incorporated  within  this  category  are  costs  related  to  the  devel 
opment  of  hardscape  (walks  and  plaza  areas)  and  associated  land- 
scaping immediately  adjacent  to  the  Library  facility(s). 

Also  included  within  this  category  is  a cost  allowance  to  accom- 
modate the  removal  of  the  Pioneer  Monument  during  construction 
as  well  as  its  re-installation  on  the  site,  if  required,  (new 
construction  option) . 
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4 )  Project  Related  Costs 


This  category  encompasses  architectural/engineering  fees  (calc- 
ulated at  8%  of  new  construction  costs  and  at  10%  of  renovation 
costs) ; as  well  as  pre-design  expenses  related  to  site  survey- 
ing, final  building  programming  and  geotechnical  analyses. 

5 ) Contingencies 

Contingency  allowances,  to  accommodate  unforeseen  conditions, 
change  orders  and  construction  market  fluctuations,  have  been 
included  within  the  construction  cost  estimates.  A factor  of 
10%  has  been  utilized  for  the  new  construction  option.  Due  to 
the  complexities  of  the  renovation/expansion  option,  a contingen- 
cy factor  of  15%  is  assumed. 

6 ) Escalation 

An  adjustment  has  been  made  to  earlier  cost  estimates  for  the 
new  construction  option  to  bring  the  estimate  to  a 1987  dollar 
value  utilizing  a 4%  escalation  rate  over  a 12  month  period, 

(1986  to  1987)  . 

7)  Logistical  Costs 

This  final  category  encompasses  expenses  related  to  the  reloca- 
tion of  library  operations  and  collections. 

In  the  case  of  new  construction,  it  is  assumed  that  a single 
move  would  occur  at  the  point  of  occupancy  of  the  new  library 
facility. 

For  the  renovation/expansion  option  continued  occupancy  of  the 
existing  facility  would  not  be  feasible  and  would  require  the 
lease  of  approximately  100,000  square  feet  of  space  in  San  Fran- 
cisco over  an  assumed  period  of  24  months,  (including  tenant 
improvement  and  code  compliance  costs) . Relocation  expenses 
would  occur  twice  in  this  case. 

Comparative  Initial  Costs  by  Development  Options 

Presented  on  Table  3 is  a summary  of  the  estimated  initial  costs 
associated  with  the  library  renovation/expansion  and  new  con- 
struction development  options.  Cost  values  are  identified  in 
accordance  with  the  categories  defined  above  and  are  expressed 
in  1987  dollar  values. 
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For  the  new  construction  option  a total  estimate  of  67.288  mil- 
lion dollars  has  been  calculated,  in  comparison  to  an  estimate 
for  the  renovation/expansion  option  of  62.136  million  dollars. 

A comparison  of  the  cost  estimates  indicated  a relatively  narrow 
divergence  between  the  development  options.  Although  new  con- 
struction would  involve  a greater  capital  investment  by  approxi- 
mately 5 million  dollars,  this  represents  a variance  of  only  8 
percent . 

While  considerable  care  has  been  taken  in  the  preparation  of  the 
initial  cost  estimates  for  the  library  development  options,  they 
are  pre-architectural  in  scope  and  must  be  view  as  order-of-mag- 
nitude  in  nature.  Although  preliminary,  the  cost  estimates  are 
felt  to  be  of  sufficient  accuracy  and  applicability  to  permit  a 
fair  comparison  between  the  library  development  options. 
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Cost  Category 


DIFFERENTIAL  BETWEEN  OPTIONS 


Conclusions 
and  Recommendation 


12.  CONCLUSIONS  AND  RECOMMENDATION 


Preface 


Presented  in  this  final  section  of  the  report  is  a summary  of 
the  study  conclusions  and  a recommended  approach  to  the  develop- 
ment of  expanded  space  to  meet  the  future  needs  of  the  San  Fran- 
cisco Main  Library. 

Study  Conclusions 

It  is  believed  that  the  existing  Main  Library  facility  presents 
a technical  feasibility,  through  renovation  and  expansion  on  the 
current  site,  to  meet  the  quantitative  space  requirements  for 
future  library  operations.  An  assessment,  however,  of  the  desir 
ability  and  cost  implications  of  this  course  of  action,  in  com- 
parison to  a newly  constructed  facility  results  in  the  following 
conclusions : 

1)  Renovation  and  expansion  of  the  existing  library  will  cost 
approximately  8%  less  than  the  cost  of  new  construction. 

2)  Renovation  and  expansion  on  the  present  site  will  provide 
approximately  one-third  less  functional  performance  than  a li- 
brary developed  through  new  construction.  While  recaptured, 
expanded,  and  renovated  space  might  be  sufficient  in  quantita- 
tive terms  within  the  existing  building,  the  compartmented  char- 
acter of  the  renovated  and  expanded  space  would  remain  unsuit- 
able for  meeting  modern-day  library  service  needs.  The 
cost/benefit  ratio  is  clearly  in  favor  of  an  investment  in  new 
construction . 

3)  Renovation  and  expansion  of  the  existing  facility  essential 
ly  limits  the  Library  to  a fixed  space  envelope.  On  the  other 
hand,  new  construction  allows  room  for  further  growth  beyond  the 
year  2006.  From  a return  on  investment  point  of  view,  the  pru- 
dent expenditure  of  City  funds  favors  an  investment  in  new  con- 
struction . 

Recommendation 

It  is  recommended,  therefore,  that  San  Francisco  pursue  the 
satisfaction  of  its  Main  Library  functional  and  spatial  require- 
ments through  new  facility  construction  on  Marshall  Square. 
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ALLOCATION  OF  CURRENT 
COLLECTIONS,  SEATING  AND  STAFFING 


Excludes  audiovisual  items;  newspapers  and  periodicals;  and  microforms. 


CURRENT  SPACE  ALLOCATION 


An  additional  9129  NSF  of  usable  space  is  assigned  to  Technical  Services  within  the  45  Hyde  Street 
Building. 


SUMMARY  OF  CURRENT  PHYSICAL  DEFICIENCIES 


Lack  of  Proper  Supply  Storage  Areas 


TECHNICAL  SERVICES  (continued)  o Lack  of  Proper  Computer  Support 


Lack  of  Climate  Control 


Inadequate  Staff  Work  Areas 


CIRCULATION  AND  REGISTRATION  o Inadequate  Space  for  Exhibits 


Inadequate  Staff  Work  Areas 


psill  §1118 

m — <n  u->  r-~  icioounn 


oo 

LU 


5 


>- 

I 

0 

1 
1 
I 

i 


in  gii  § 

-so*. 


llg.1111111111 

"§~2sl5~"~ 


SSS|SSS3|SSS|S 


„2,^,asoo--oiCoos  = ss<, 


,129  1,528,950  63,120  8,955,500  158,600 


SAN  FRANCISCO  MAIN  PUBLIC  LIBRARY 


ro  co  co  n 


1 *3-  USOOLDCO^H^Hr-HOOOCOOLn 


Nnn  ro^ocoLruno^^-rtoiMCMCOl 

N«3m  l^q-OOOOCO^OvJ^-OOJNCM 

* * CMU3Lr)r^cr>o«3-vor''>,5j-'£)CO"5f 


s 511 

3£  S-Jz3 

ii  m 

~ 5H 

£ U -M  -M  OO 

tiisilllSlii 

ln-iff!lPfII!l?ii 

smummnim 

UVlQ.WOlU<>WQ<OQQQ.UC3<£n 


£1 

-g5 

12 


t* 

(T3 

| 

M 

%£  . 


Acquisitions  and  Periodical  Processing  4,604  5,755 
Cataloging  Systems  3,155  3,944 
Information  Systems  919  1,149 
Computer  Operations  2,043  2,554 


TECHNICAL  SERVICES  (continued) 
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SUMMARY  OF  AVAILABLE  SPACE 
THROUGH  RENOVATION/EXPANSION 
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SUMMARY  OF  AVAILABLE  SPACE 
BY  SPACE  TYPE 
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Lobby/  Check-out 


Meeting  Rooms 


Floor  1 
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Main  Public  Library 
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San  Francisco  Main  Library  Study 


SUMMARY  (347456  SF) 


Cost 


1.0  New  5 Story  Expansion 

2.0  Retrofit  Existing  Space 

3.0  Recapture  Existing  Space  & Add  Mezzanine 

4.0  New  Baseaent  Expansion 
PROJECT  TOTAL 


$14,640,013 

23,529,193 

7,210,344 

6,954,732 

$5273347282 


Cost/SF 

135.81 
153.44 
204.60 
136.19 
_150 . 62 
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San  Francisco  Main  Library 
New  Five  Story  Expansion 


SUMMARY  (107800  SF) 

Cost 

Cost/SF 

1 . 0 Foundations 

619,850 

5.75 

2.0  Substructure 

851 , 620 

7.90 

3.0  Superstructure 

1,918,840 

17.80 

4.0  Exterior  Closure 

1,266, 650 

11.75 

5.0  Roofing  & Waterproofing 

485,100 

4.50 

Shell  Cost 

$5,142,060 

$47.70 

6.0  Interior  Partitions 

312,620 

2.90 

7.0  Floor,  Wall,  k Ceiling  Finishes 

910,910 

8.45 

Interior  Costs 

$1,223,530 

$11.35 

8.0  Equipment  k Specialties 

657 , 580 

6.10 

9.0  Vertical  Transportation 

549 , 780 

5.10 

Equipment , Specialties,  k Vert  Trans  Costs 

$1,207,360 

$11.20 

10.0  Plumbing 

210,210 

1.95 

11.0  HVAC 

1,902,670 

17.65 

12.0  Electrical 

1,687,070 

15.65 

13.0  Fire  Protection 

264,110 

2.45 

Mechanical  & Electrical  Costs 

$4,064,060 

$37 . 70 

Subtotal  Building  Construction 

$11,637,010 

$107.95 

14.0  Demolition  & Clearing 

15.0  Site  Utilities 

75  000 
Included 

0.70 

Above 

Sitework  Costs 

$75,000 

$0.70 

Subtotal  Building  Const  k Sitework 

$11,712,010 

$108.65 

General  Conditions,  Contr  OH  & Profit, 
Bonds,  k Contingency  25X 

2,928,003 

27.16 

PROJECT  TOTAL 

$14,640,013 

$135.81 
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San  Francisco  Main  Library 
Retrofit  Current  Space 


SUMMARY  (153346  SF) 

Cost 

Cost/SF 

1.0  DEMOLITION 

$150,000 

0.98 

2.0  SITE  PREPARATION 

0 

0.00 

3.0  FOUNDATIONS 

Incl  in 

Div  5 

4.0  SUBSTRUCTURE 

Incl  in 

Div  5 

5.0  SUPERSTRUCTURE 

4,000,000 

26.08 

6.0  EXTERIOR  CLOSURE 

500,000 

3.26 

7.0  ROOFING  & SURFACING 

0 

0.00 

8.0  INTERIOR  CONSTRUCTION 

2,989,475 

19.49 

9.0  VERTICAL  TRANSPORTATION 

645,000 

4.21 

10.0  EQUIPMENT 

2,940,736 

19.18 

11.0  MECHANICAL  SYSTEMS 

3,903,631 

25.46 

12.0  ELECTRICAL  SYSTEMS 

2,300,190 

15.00 

13.0  SITEWORK 

0 

0.00 

SUBTOTAL 

$17,429,032 

113.66 

General  Conditions,  Contr  OH  & Profit, 

Bonds,  A Contingency  35% 

6,100,161 

39.78 

$23,529,193 


PROJECT  TOTAL 
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San  Francisco  Main  Library 
Retrofit  Current  Space 


1.0  DEMOLITION 


TOTAL  2.0  SITE  PREPARATION 


3.0  FOUNDATIONS 


4.0  SUBSTRUCTURE 


1 LS 


$150 , 000 


$0 


Incl  in  Div  5 


Incl  in  Div  5 


5.0  SUPERSTRUCTURE 

5.1.1  Seisaic  Bracing 

5.2.1  Rea  & Repl  Finishes 

5.3.1  Addnl  Seismic  9 Finish 
(Vaulted  Roof,  etc) 

TOTAL  5.0  SUPERSTRUCTURE 


Per  R Rice  $2,500,000 
1 LS  1,000,000 
1 LS  500,000 


$4,000,000 


6.0  EXTERIOR  CLOSURE 


80000  SF 


$500,000 


7.0  ROOFING  & SURFACING 


$0 


8.0  INTERIOR  CONSTRUCTION 

8.1.1  Refin  Stair  & Delivery 

8.2.1  Refin  Remain  Sig  Spaces 

8.3.1  Public/Stacks 

8.4.1  Auditorium 

8.5.1  Cafeteria 

8.6.1  Spec  Rms  ( Computer , etc ) 

8.7.1  Special  Collections 


8672  SF 
11464  SF 
58277  SF 
6600  SF 
3548  SF 
5272  SF 
17800  SF 


$500 , 000 

20 . 00  229 , 280 

15.00  874,155 

100.00  660,000 

30.00  106,440 

50.00  263.600 

20.00  356,000 


TOTAL  8.0  INTERIOR  CONSTRUCTION 


$2,989,475 


9.0  VERTICAL  TRANSPORTATION 

9.1.1  Elevators 

9.2.1  Stairs  («/  Shafts) 

9.3.1  Refinish  Existing 

9.4.1  Floor  Height  Adjustment 


3 Ea  125000 

6 Fit  15000 
1 LS 
1 LS 


$375,000 

90 . 000 

30.000 
150,000 


TOTAL  9.0  VERTICAL  TRANSPORTATION 


$645,000 
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Retrofit 
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10.0  EQUIPMENT 

10.1.1  Public  Stacks 

10.2.1  Special  Coll  Stacks 

10.3.1  Rebuild  Ex  Stack  Towers 

10.4.1  Cafeteria 

10.5.1  Security 

10.6.1  Graphics 


58277  SF 
17800  SF 
41713  SF 
1 LS 
1 LS 
1 LS 


8.00  *466,216 

20.00  356,000 

40.00  1,668,520 

200 , 000 

150.000 

100.000 


TOTAL  10.0  EQUIPMENT 


*2,940,736 


11.0  MECHANICAL  SYSTEMS 

11.1.1  HVAC 

11.2.1  Fire  Protection 

11.3.1  Plumbing 

11.4.1  Halon 


153346  SF 
153346  SF 
153346  SF 


17.50  *2,683,555 

2.50  383,365 

3.50  536,711 
300,000 


TOTAL  11.0  MECHANICAL  SYSTEMS 


*3,903,631 


TOTAL  12.0  ELECTRICAL  SYSTEMS 


153346  SF  15.00  *2,300,190 


13.0  SITEWORK 


*0 
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San  Francisco  Main  Library 
Recapture  Existing  Space  i Add  Mezzanine 


SUMMARY  (35242  SF) 

Cost 

Cost/SF 

1.0  DEMOLITION 

$392,118 

11.13 

2.0  SITE  PREPARATION 

15,532 

0.44 

3.0  FOUNDATIONS 

352,420 

10.00 

4.0  SUBSTRUCTURE 

704,840 

20.00 

5.0  SUPERSTRUCTURE 

1,409,680 

40.00 

7.0  ROOFING  & SURFACING 

63 , 490 

1.80 

8.0  INTERIOR  CONSTRUCTION 

496,005 

14.07 

9.0  VERTICAL  TRANSPORTATION 

400,000 

11.35 

10.0  EQUIPMENT 

185,336 

5.26 

11.0  MECHANICAL  SYSTEMS 

792,945 

22.50 

12.0  ELECTRICAL  SYSTEMS 

528,630 

15.00 

13.0  SITEWORK 

0 

0.00 

SUBTOTAL 

$5,340,996 

151.55 

General  Conditions,  Contr  OH  & Profit, 

Bonds,  & Contingency  35% 

1,869,348 

53.04 

PROJECT  TOTAL 

$7,210,344 

204.60 

12/05/87 
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San  Francisco  Main  Library 
Recapture  Existing  Space  k Add  Mezzanine 


1.0  DEMOLITION 

1.1.1  Slab  on  Grade 

1.2.1  Exterior  Walls 

1.3.1  Miscellaneous 

5451  SF  5.00  $27 , 255 
41600  SF  7.50  312,000 
35242  SF  1.50  52,863 

TOTAL  1.0  DEMOLITION 

$392,118 

2.0  SITE  PREPARATION 

2.1.1  Excavation  k Hauling 

2.2.1  Rock  Base 

3.3.1  Relocate  Ex  Utilities 

363  CY  15.50  5,627 

327  Tn  15.00  4,905 

1 LS  5,000 

TOTAL  2.0  SITE  PREPARATION 

$15,532 

3.0  FOUNDATIONS 

35242  SF  10.00  $352,420 

4.0  SUBSTRUCTURE 

35242  SF  20.00  $704,840 

5.0  SUPERSTRUCTURE 

35242  SF  40.00  $1,409,680 

7.0  ROOFING  & SURFACING 

6349  SF  10.00  $63,490 

8.0  INTERIOR  CONSTRUCTION 

8.1.1  Public  Areas /Stacks 

8.2.1  Administration 

8.3.1  Special  Collections 

16792  SF  15.00  $251,880 

16650  SF  12.50  208,125 

1800  SF  20.00  36,000 

TOTAL  8.0  INTERIOR  CONSTRUCTION 

$496 , 005 

9.0  VERTICAL  TRANSPORTATION 
9.1.1  Escalators 

2 Ea  200,000  $400,000 
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10.0  EQUIPMENT 

10.1.1  Stacks 

10.2.1  Graphics 

10.3.1  Special  Collections 


16792  SF  8.00  $134,336 

1 LS  15,000 

1800  SF  20.00  36,000 


TOTAL  10.0  EQUIPMENT 


$185,336 


11.0  MECHANICAL  SYSTEMS 

11.1.1  HVAC 

11.2.1  Fire  Protection 

11.3.1  Pluabing 


35242  SF  17.50  $616,735 
35242  SF  2.50  88,105 
35242  SF  2.50  88,105 


TOTAL  11.0  MECHANICAL  SYSTEMS 


$792,945 


TOTAL  12.0  ELECTRICAL  SYSTEMS 


35242  SF  15.00  $528,630 


13.0  SITEWORK 


$0 


Basement  Exp  pg  SI 


San  Francisco  Main  Library 
New  Basewent  Expansion 


SUMMARY  (51068  SF1 

Cost 

Cost/SF 

1.0  DEMOLITION 

$30,641 

0.60 

2.0  SITE  PREPARATION 

915,563 

17.93 

3.0  FOUNDATIONS 

158,311 

3.10 

4.0  SUBSTRUCTURE 

1,583,108 

31.00 

8.0  INTERIOR  CONSTRUCTION 

255,340 

5.00 

9.0  VERTICAL  TRANSPORTATION 

165,971 

3.25 

10.0  EQUIPMENT 

255,340 

5.00 

11.0  MECHANICAL  SYSTEMS 

868,156 

17.00 

12.0  ELECTRICAL  SYSTEMS 

408,544 

8.00 

13.0  SITEWORK 

510,680 

10.00 

SUBTOTAL 

$5,151,653 

100.88 

General  Conditions,  Contr  OH  & Profit, 

Bonds,  & Contingency  35X 

1,803, 079 

35.31 

$6,954, 732 


PROJECT  TOTAL 


12/05/87 


Baseaent  Exp  pg  1 


San  Francisco  Main  Library 
New  Baseaent  Expansion 


1.0  DEMOLITION 

1.1.1  Sidewalks,  Curbs,  Etc 

51068  SF 

0.60 

$30,641 

2.0  SITE  PREPARATION 

2.1.1  Excavation 

2.2.1  Rock  Base 

2.3.1  Shoring 

2.4.1  Dewatering 

2.5.1  Relocating  Utilities 

24685  CY 
3000  Tn 
20600  SF 
1 LS 
1 LS 

12.50 

15.00 

20.00 

$308 , 563 

45.000 

412.000 

50 . 000 

100.000 

TOTAL  2.0  SITE  PREPARATION 

$915,563 

3.0  FOUNDATIONS 

51068  SF 

3.10 

$158,311 

4.0  SUBSTRUCTURE 

4.1.1  Slab  on  Grade 

4.2.1  Coluans 

4.3.1  Walls 

4.4.1  New  Slab  9 1st  Fir 

4.5.1  Miscellaneous 

51068  SF 
51068  LF 
51068  SF 
51068  SF 
51068  SF 

6.50 

2.00 

6.50 

15.50 

0.50 

$331,942 
102,136 
331 , 942 
791,554 
25,534 

TOTAL  4.0  SUBSTRUCTURE 

$1,583,108 

8.0  INTERIOR  CONSTRUCTION 

51068  SF 

5.00 

$255,340 

9.0  VERTICAL  TRANSPORTATION 

51068  SF 

3.25 

$165,971 

10.0  EQUIPMENT 

51068  SF 

5.00 

$255,340 

11.0  MECHANICAL  SYSTEMS 

11.1.1  HVAC 

11.2.1  Fire  Protection 

11.3.1  Pluabing 

51068  SF 
51068  SF 
51068  SF 

12.00 

2.00 

3.00 

$612,816 

102,136 

153,204 

TOTAL  11.0  MECHANICAL  SYSTEMS 

$868,156 

TOTAL  12.0  ELECTRICAL  SYSTEMS 

51068  SF 

8.00 

$408,544 

13.0  SITEWORK 

51068  SF 

10.00 

$510,680 

